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NEW INTEGRATED RURAL MANAGGGEMENT AGENCY
NUNGPHOU BAZAR, SANGAIYUMPHAM PART-l,

“From the Secretary’s Desk”

It is well recognized that development to be meaningful and sustainable
necessarily calls for effective decentralization and people’s active
participation through voluntary action. With the increased financial
assistance and technical support from the Government, the voluntary

strides. Voluntary sector is now playing a very significant role, both as
catalyst and a prime mover, in rural development in India.

With the indomitable efforts for rural development & welfare, expernience
gained there from durning the last two decades or no of its historical
growth and also with NIRMA's whole hearted dedication to the causes for
an all round development for the deprived people in rural areas of
Manipur has undoubtedly been prompted to express that participation and
empowerment , are not necessarily the two sides of the same coin.
However, there are strong indications that if sides of the same coin.
However, there are strong indications that if obstacles to participation like
legal systems, bureaucratic constraints, social norms etc. are removed or
reduce efficiently, most participatory development projects would succeed
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movement has grown immensely and voluntarism has since taken many §
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in empowering the people, and the two terms would be found converging.
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ANNUAL ACTIVITIES & ACHIEVMENTS REPORT

Period from 15t April, 2022 to 315t March, 2023

INTRODUCTION

The New Integrated Rural Management Agency (NIRMA) was established in the year 1986
at Nungphou Bazar, Sangaiyumpham Part-l, P.O. Wangjing -795148, Thoubal District,
Manipur by same dedicated youth volunteers and social activists as a non-governmental,
non-seclarian, non-denomination, non-political, non-profit making voluntary agency with the
primary objectve of bringing about an overall developmentiwelfare and an
equitable/equatonal society in the remote and less pnvileged areas. The present report
highlights the organisation's activities and significant achievement made during the penod
from 1st April, 2022 to 31st March, 2023

STRUCTURE OF THE ORGANISATION:

The structure of the organization is democratic. It is well constituled and follows the
constitution of the organization. It has General Body Members who are dedicated and
committed and well experienced in different fields of rural development, social work and
public contact /co-operation. The organization has important office bearers consisting of 3
(three) members-President, Secretary and Treasurer to look after the day-to-day affairs and
smooth functioning of the organization.

MANAGEMENT OF NIRMA:

The responsibility and administration of the New Integrated Rural Management Agency
(NIRMA) is entrusted to an Executive Commitiee/ Executive BodyManaging Committee
consisting of 7 (seven) members, The General Body Meeting for election of the new
members of the Managing Committee of the Organisation held on 14/07/2020 and the
elected 7 members of the Managing Committee of the Organisation were approved by the
Deputy Registrar of Societies on 23/09/2020.

ADVISORY COMMITTEE:

The Organization has an Advisory Committee consisfing of 5 (five) members. The Members
of the Advisory Committee were reformed during the period 2020-2021 for a penod of 4
years for more development of the Organisation. They overviewed the work of the Executive
Committee of the organization and advice the members of the Committee as and when
necessary. After completion of the life of an Advisory Committee another new Committee is
to be formed by the General Body of the Organization to overview/look after the work and
function of the Executive Committee.

CREATION:

NIRMA was created by a group of socially dedicated youth voluntary activist and
professionals drawn from vanous walks of life with strong determination and commitments of
uplifing the most marginalized, backward, down-tfrodden and ofhers in need and hardship
with broad objectives of making an egalitarian society where is no poverly, degraded
environment malnutrition, literacy, discrimination, economic constrains and social justice.

LEGAL STATUS:
The New Integrated Rural Management Agency has been registered /affiliated to the
following:
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Societies Registration Act, XXI of 1860

Manipur Registration Act, 1989 (Act No. 1 of 1990)

Foreign Coninbution Regulation Act, 1976 under section 6(1)
Income Tax Act, 1961 under Section 12A.

Income Tax Act, 1961 under section 80G (5).

PAN CARD

Manipur NGO Forum, Imphal, Manipur

Department of Social Welfare (Persons with disabilities), Govi. of Manipur, Imphal
Depariment of Social Welfare, Govt. of Manipur

Tax Deduction Account Number (TAN)

NGO Partnership System

Website of the Organisation
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VISION:

NIRMA wisualizes a just society where in the people can enjoy economic freedom, quality,
equal peace and harmony, socal and spintual well being, sound and healthy
environment,uplifiment of rural masses, healthy people, education and culiural

MISSION:

The New Integrated Rural Management Agency (NIRMA) also actively support and involves
in the development of peaple’s particularly women’s capacity for the promotion of their social
economic, cultural, political, health, education and environment status. The organisation also
involves in dedication and sacrifice for the community for youth, Senior Citizens', children,
poor & destitute lo create a healthy and strong nation.

AREA OPERATION OF THE ORGANISATION:
The New Integrated Rural Management Agency covers its activities to all rural areas and
districts of the state of Manipur.

OFFICE ACCOMODATION:
NIRMA has its own office building with training and conference hall at Nungphou Bazar,
Sangaiyumpham Part-|, P.O. Wangjing-795148, Thoubal Distnct, Manipur.

DETAILS ABOUT THE ONGOING PROJECT “MAINTENACE OF SENIOR

CITIZENS' HOMRE FOR 50 BENEFICIARIES”:

INTRODUCTION:
The New Integrated Rural Management Agency have been running the project
“‘Maintenance of Senior Citizens' Homes for 50 Beneficiaries “ersiwhile "Old Age Home”
since 1st April, 1993 under the Ministry of Social Justice & Empowerment formerly known as
Ministry of Welfare, Government of India, New Delhi. During the period 2022-2023, NIRMA
have implemented the programme “Maintenance of Senior Citizens' Homes for 50
Beneficiaries “at Nungphou, Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District,
Manipur with the revised scheme Atal Vayo Abhyuday Yojana (AVYAY) (Formerly National
Action Plan for Senior Citizens (NAPSIC) under the Ministry of Social Justice &
Empowerment, Government of India, New Delhi. The Organisation have been running the
programme fo fulfill the main objective of the scheme 1.e., to improve the quality of life Senior
Citizens by providing basic amenities like shelter, food, medical, care and entertainment
opportunities and by encouraging productive and active ageing through providing support for
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capacity building of Non-Governmental Organisation. During the period, the total number of
beneficiaries was 50 (Fifty) (Male-14 and Female-36). The total number of staff in the Senior ¢
Citizen's Home were 12 (Twelve)namely (1) Superiniendent, (i) Counselor, (i) Yoga $
Therapist (Part time), (iv) Nurse (Part time), (v) Doctor-1(Part time), (vi) Cook-2 (Full time), $
() Chowkidar-1(Full tme), (vii)Helper-2(Full time), and (ix) Cleaner-1(Full time) (x) g
Accountant fo run the Home smoothly, continuously and successfully. NIRMA has performed  §
the programme in close consultation with Pradhans of Sangaiyumpham Part-|, Part-ll and ~ §
member of Thoubal Zilla Parisha, Sangaiyumpham Kendra for more improvement of the £
home

SOME PROGRAMMES UNDERTAKEN DURING THE PERIOD:
(15T APRIL, 2022 TO 3157 MARCH, 2023):

) Condolence and Funeral/Janazah of Mrs. Achoubi
Mrs. Achoubi, aged about 87 years D/o Md. Dino, residence of Mamang Leikai,
Sangaiyumpham Part-l, P.O. Wangjing-795148 Thoubal District, Manipurdied a natural
death on Sunday, the 24" Apnl, 2022 and buried at Sangaiyumpham Kabrastan
(Graveyard), Sangaryumpham Part-l, P.O. Wangjing, Thoubal District, Manipur at 8.30
am after Namaz e Janazah The staff managing committee, volunteers and inmates of
the NIRMA Senior Citizen’s Home, Nungphou, Sangaiyumpham Part-|, P.O. Wangjing,
Thoubal District, Manipur condoled the sad sudden demised of Mrs. Achoubi by giving
prayers fo the almighty God for her peace and rest in her heavenly abode.
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Showing the gathering for Janazah and the namazee were
near the burial-ground of Mrs. Achoubi.

if) Visit of Joint Secretary, Ministry of Social Justice & Empowerment, Govt of India.
Sh. Surendra Singh, IAS, Joint Secretary to Ministry of Social Justice & Empowerment,
Department of Social Justice & Empowerment, Government of India, New Delhi came in
Manipur on 18% May, 2022 in connection with the visit to Senior Citizens Home in
Manipur and discussion with the concerned State Government Officers on functioning of
Elder line, National Helpline against atrocities of SC/STs and Annual Reports on the
implementation of FCR &PoA Act

Dinner and Cultural Evening Programme was performed on 21/05/2022 at Classic Hotel,
North AOC, Imphal, Manipur with Sh. Surendra Singh, IAS and all NGOs of Manipur
running Senior Citizens Home and ICRA. The programme was participated many
officers from Social welfare Department, Govemment of Manipur namely
NgangomUttam Singh, Director, WaikhomBirahari Singh, Deputy Director, Dhaneshwar
Singh, Deputy Director, Saroja Devi, Deputy Director, efc
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Showing the Joint Secretary, Ministry of Socialilce and Empowerment,
Govt. of India, Director, Deputy Director & other staffs of the Department of
Social Welfare, Government of Manipur.

it Condolence and Funeral/Janazah of Khomdon Bibi:
Khomdon Bibi, aged about 67 years W/o Md. Tomba, residence of Nungphou,
Sangaiyumpham Part-l, P.O. Wangjing-795148 Thoubal District, Manipurdied a natural
death on Sunday, the 5" June, 2022 and buned al Sangaiyumpham Kabrastan
(Graveyard), Sangalyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur at 3.30
am after Namaz e Janazah The staff, managing committee, volunteers and inmates of
the NIRMA Senior Citizen's Home, Nungphou, Sangaiyumpham Pari-l, P.O. Wangjing,
Thoubal Disinct, Manipur condoled the sad sudden demised of Khomdon Bibi by giving
prayers fo the almighty God for her peace and rest in her heavenly abode.
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Village people of Sangaiyumpham Part-| and Sangaiyumpham Part-ll participated the Namaz
Janajah of Khomdon Bibi at Kabrastan, Sangaiyumpham Part-, Thoubal, Manipur.
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iv) Visit by National Helpline for Senior Citizens ;
Th. Basanta Kumar Singh, Field Response Officer, National Helpline for Senior Citizens,
Manipur Branch, Khwai Lalambung, RIMS Road, Imphal, Manipur visited the Senior
Citizen's Home at Nungphou, Sangaiyumpham Pari-l, P.O. Wangjing, Thoubal District,
Manipur on 11% June, 2022,

The above photos show staff of the National Help Line for Senior Citizens’, staffs and
inmates of the Senior Citizens’ Home run by NIRMA.

v) Visit Research Scholar
Smt Gaitn Rajkumarn, Ph.D, Research Scholar visited the visiied the Senior Citizen's
Home at Nungphou, Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur
run by New Integrated Rural Management Agency (NIRMA), Thoubal, Manipur on 17t

Secretary of NIRMA and research scholar discussed about treatment of the Ilmates of the
Senior Citizens’ Home and shows the research scholar and the inmates during interview
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vi) Visit by PMU
Shivangi Garg and Anurag Sharma, PMU of the Minstry of Social Justice &
Empowerment, Department of Social Justice & Empowerment, Government of India,
New Delhi visited the Senior Citizen's Home at Nungphou, Sangaiyumpham Part-l, P.O.
Wangjing, Thoubal Distnict, Manipur run by New Integrated Rural Management Agency
(NIRMA), Thoubal Manipur on 26™ July, 2022

Shows Mohd. Azizur Khan, Secretaryréf NIR and team of MU during
submission of documents as demanded by them.

vii)Lunch Pro ramme:
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Super session of inmates (Male and Female) of the Senior Citizens' Home at Nungphou

viii) Pledge Against Drug Abuse
A pledge under the Nasha Mukt Bharat Abhiyaan by the inmates, staffs of the Senior

Citizen's Home managed by the New Integrated Rural Management Agency (NIRMA)
Nungphou Bazar, Sangaiyumpham Pari-l, P.O. Wangjing, Thoubal District, Manipur
under the Ministry of Social Justice & Empowerment, Department of Social Justice &
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Empowerment, Government of India, New Delhi was performed on 12h August, 2022 at
the Complex of the Senior Citizen's Home, Dunng the programme a pledge declaration
was also performed as:
“PLEDGE DECLARATION"

Today, The 12 August 2022, we the bonafide inmates of Senior Citizens's Home
sponsored by the Ministry of Social Justice & Empowerment, Government of India, New
Delhi, managed by New Integrated Rural Management Agency (NIRMA), Nungphou
Bazar, Sangaiyumpham Pari-l, P.O. Wangjing, Thoubal Distnct, Manipur, do hereby take
a pledge under Nasha Mukt Bharat Abhiyaan (NMBA) to make not only our community,
family, fnends but ourselves drug-free. We also pledge that we will take all possible
efforts in our capability to make India Drug-Free

Mohd. Azizur Khan, Secretary, NIRMA read the Pledge Declaration and staffs and inmates
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Ix) Hoisting of Nalional Flag and programme on Har Ghar Tiranga at Senior Citizen’s
Home:
The programme on hoisting of National Flag and Har Ghar Tiranga were performed at
the Senior Citizen's Home at Nungphou, Sangaiyumpham Partl, P.O. Wangjing,
Thoubal District, Manipur sponsored by the Ministry of Social Justice & Empowerment,
Depariment of Social Justice & Empowerment, Government of India, New Delhi and run
by New Integrated Rural Management Agency (NIRMA) Nungphou Bazar, Thoubal
District, Manipur on 13% August, 2022 under the instruction of the Director, Social
Welfare Department, Government of Manipur.

Showing the National Flag, inmates with staff during the programme “ Hoisting of National
Flag and Har Ghar Tiranga”

{I@J‘W’I’fl’l’fl’”fﬂlfld‘fffl‘d‘/‘l‘fl‘d‘”’””lf””’”J‘J‘NJJ‘J‘JWJ‘NMNWNMNWIJ‘

[N o L
AP PSPPI ISP ISP PSPPSR Qrwmmfg
Management Agency, Munijur



f&‘l‘lf&f/‘ld‘l&‘/’f’/’f/‘fl‘f&‘lJ‘J‘J‘J‘J‘fﬁd‘l‘J‘J‘J‘J‘NJ‘NNJ‘IJ‘JNIIIJ"J‘NIJ‘JIIJ‘J‘JNMNWNWNWIJ‘MIJNJ\N)

<'J‘

NN&JWNWWWWI fqﬂf Nfﬂfmf

NN AR AR AR A AR A AR AR RNARAR N A N NN SN N AR AR AN AN NANA NN NN
x) One Day Inter-Generation Bonding Mela:

New Integrated Rural Management Agency (NIRMA) has participated the One Day Inter
—Generafion Bonding Mela on IRDEO Complex, Wangbal, Thoubal, Manipur on 17t
August, 2022 organised by National Institute of Sociual Defence (NISD), Ministry of
Social Justice & Empowerment Government of India, Dwarka, New Delhi in collaboration
with Integrated Rural Development & Educational Organisation, IRDEO-RRTC (Ageing),
NE Wangbal, Thoubal, Manipur

xi) Participation to the Samajik Nayay Vimarsh interaction with the stakeholders:
All Manipur NGO's Forum for Senior Citizen Home nominated Mohd Azizur Khan,
Secretary, New Integrated Rural Management Agency (NIRMA) on behalf of the forum
The programme was held on 2™ September, 2022 at Dr. Ambedkar Intemational Centre,
Conference Centre, 15, Janpath, New Delhi-110001. The programme was presided by
Dr. Virendra Kumar, Union Minister of Social Justice & Empowerment, Government of
India.
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Showing the Conferece Hall of the Dr. Ambedkar International Centre, VIPs and
participants of the programme.

xii) Webinar on “Management of Senior Citizen Homes”:
NIRMA has parficipated the Webinar on “Management of Senior Citizen Homes'
organized by the National Institute of Social Defence (NISD), Ministry of Social Justice &
Empowerment, Government of India, New Delhi on 23 November, 2022 Dr. Anjali
Deshpande, resource person of the programme delivered valuable speech

Showing Dr. Anjali Deshpande during her speéch,

xili) Inspection by the RRTC (Ageing) NE, Wangbal, Thoubal, Manipur:
A team of RRTC-IRDEO, NE, Wangbal, Thoubal District, Manipur inspected the Senior
Citizen's Home run by New Integrated Rural Management Agency (NIRMA) at
Nunphou Bazar, Sangaryumpham Part-|, PO Wangjmg Thoubal District, Manipur on

24 December, 2023 participated
/ﬁi““"‘ -

NG' mdkurai

AANA VAL ALAAALLAAAALALAL LA TR LR LA LT LA AANLALATAAL AN LR AAA LN ALV L NN AN AN AR NN NN AN NN




3 e \ . o MY =

<‘f¢/‘/‘f¢"J‘J‘/‘/‘/‘/’J‘I’J‘/‘I’J‘J‘I‘/‘J‘J‘J‘IIJ‘J‘J‘IIII‘J‘II‘J‘J‘J‘IIIIJ‘II‘J‘II‘III‘IJ‘J‘J'IJ‘J‘J‘J'IJ‘J'J‘I‘JJ‘J‘IJ‘IJ‘J‘J‘J‘J‘IIJ‘a‘lfl’lfffd‘lld‘/lf

Shows Dr. Rajendro Singh, team leader and Md. Safique Ali, Memer of the inspectin team
of the RRTCIRDEO, Wangbal, Thoubal District, Manipur, inmates, kitchen of the Senior
Citizens’ Home.

xiv) Observation of World Malaria Day

The programme “Observation of World Malaria Day” was organized on 12 February,
2023 by District Vector Borne Disease Society & District Heath Society, Thoubal at
Senior Citizen's Home run by NIRMA at Nunphou Bazar, Sangaryumpham Pari-l, P.O
Wangjing, Thoubal District, Manipur. The theme of the programme was "Harness
Innovation to Reduce the Malana Disease Burden and Save Lives" The resource
persons of the programme were - i) N. Doren Singh, Male Health Supervisor(MHS), i) K
Rajen Singh (MHS); iii) Sh. Gopal Singh-MHS; iv) Md. Aslam Khan-MHS. All 50 inmates
of the Senior Citizen's Home and other older person of the locality participated the
programme

Shows the staffs of the District Vector Borne Dium Soclety & District Heath Sodety

Thoubal, Manipur and staffs & jnmates of the .

New Integrated Rura!
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xvi)

xxil)

xvil)

xviii)

Outings:

The New Integrated Rural Management Agency (NIRMA) performed the outing
programs at nearby and historical places, religious and cultural places of Manipur
Sometimes the outing programme was performed at other Senior Citizens' Home run
by other NGO of Manipur. The outing programme was organized 2 times in a month
during the period to avoid/control boring habit of the inmates in the Senior Citizens’
Home.

Presentation of Goods to the inmates:

Md Hibjur Rahaman, Hon'ble Zilla Panshad Member, Thoubal Zilla Parishad,
Sangaryumpham Kendra presented some valuable goods to the inmates of the Senior
Citizens' Home at Nungphou, Sangaiyumpham Part- on Sunday, 18®

Doctors and Nurse visit:

Dr. Ms Khursida (MBB.S) (DRMLAI, UP), part time Doctor of the NIRMA Senior
Citizen's Home at  Nungphou, Sangalyumpham Part-, Thoubal, Manipur visited the
Home 2 (iwo) times in a week and 8 (eight) times in a month for health check-up of all
the beneficiaries. The Doctor aftended the Home/Centre in emergency cases also and
sometimes he took regular health check-up to the inmates for their healthy life and
outside the scheduled of 8 visits in a month

The staff visited the Senior Citizen's Home for a minimum of 2 hours per day for &
days in a week and nurse supplied required medicines regularly to the inmales as
prescribed by the Doctor 1o achieve free from iliness. As the nurse was resided near
the Senior Citizen's Home, the inmates got regular check-up and supply of medicine.
Sometimes, for serious cases, inmates were carmied out to the District Hospital,
Thoubal, Regional Institute of Medical Sciences (RIMS), Lamphel, Imphal West,
Manipur and Jawaharlal Nehru Institute of Medical Sciences (JNIMS), Porompat,
Imphal East District, Manipur.

Programme on Presentation of Winter Gifts to the inmates:

New Integrated Rural Management Agency (NIRMA) distributed Winter Gifts to the
inmates of the Senior Citizens Home on 5% January, 2023 during the Program on
Presentation of Winter Gifts to the inmates of the Senior Citizens” Home run by NIRMA
at the Senior Citizens’ Home Complex, Nungphou, Sangalyumpham Part-|, Thoubal
District, Manipur.

Distribution of kinds to the inmates:

Shri Mohd. Angou, Social Worker, Cherapur Mathak Leikai, Sangaiyumpham Part-Il,
Thoubal, Manipur distnbuted some necessary items, cloth, soap, towel, hanker chip,
masks and sanitizers, etc. to the inmates of the Senior Citizens Home on 21#
November, 2022.

xxiii) One Day Free Medical Camp:

NIRMA has organised One Day Free Medical Camp on Saturday, the 25% March,
2023 at Senior Citizens' Home Complex, Nungphou, Sangaiyumpham Part-l in
collaboration with Public Health Centre (PHC), Sangaiyumpham, Thoubal District,

Muuem Agency, Munipar




SOME SERVICES RENDERED TO THE INMATES BY THE ORGANIZATION WERE
{a) Nutrition:
The organization supplied adequate quantiy, good quality, variety in food stuff with all the
necessary services like fooding, breakfast, tea for both day and night and other fooding items
like fruits, juice, bread, omelet, butter, meat, fish, and biscuts elc accordng to chmate
condtions and conventional food habits of the inmates and as demanded by the inmates. The
daily indicative menu supplied fo the inmates is given below -
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§ Doctors, nurse and other staffs of the PHC, Sangalyumpham Thoubal, Manipur with
;: inmates of the NIRMA Senior Citizens’ Home at Nungphou
S

SL.No.  Timing Items provided
1 | Morning Tea | Coffee/Tea and Biscuts/Rusks/Fan Puffs/Bread

2 Beak Fast ' | Pun Sabji (Vegetable/Milk/Parantha/RotvButter Toast /Paav
! (daily) Plus Boiled Egg or Seasonal fruts(twice a week)

3 Lunch ' Chapati, Rice, Dall Sambhar, One Green Vegetable, Curd, Salad
| (dally) Plus Special Meal (Veg/Non-Veg (Meat/Fish) and Sweet
| (Halwa/ Kheer/ Gulab Jamun, etc.) (twice a week)

E<N

Evening Tea | Coffee/Tea and Biscuts/Rusks/Fan Puffs/Bread

Dinner | Chapati, Rice, Dal, Sabji (Seasonal Vegetable), Khichn Plus
Speclal Meal (Veg/Non-Veg (Meat/Fish) and Sweet (Halwa/
| Kheer/ Gulab Jamun, elc ) (twice a week

{b) Medical facilities/Medicare:

Ncw Integrated Rural
ement Agency, Mun'p
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The Organization provided first aid kit (as advised by the Doctor of the Home), Glucometer, BP
Monitoring Machine, Weighing Machine and Medicine as prescribed by the Doctor of the Senior
Citizen's Home A residence of the Doctor is also available near the Home as per his advice so
as to enable him to lock after the inmates/beneficiary of the Home regularly. On the other, as
the residence of the Nurse namely was Tentha mred vullage from the Home she gave her full

help and cooperation to the inmates .
ﬁ;
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Recreation:

NIRMA provided different Books- 5 numbers, Magazines-4 Nos , newspapers of local language
(4 local papers),journals, historical books, novels, morning and evening walking, minor physical
exercise to the capable inmates, efc. and religious congregation+eading of Quran and
Tradiion-once in a week. Facilty for meeting with relatives, cultural meet, fim show were also
provided. The NIRMA provided Games like caroms, chess, radios, T,V s with cable connection
of TATA SKY, film show-Cultural and Geographical shows{Once in a week) and other items like
slates, chalks, pencils, exercise books, primary books for adult ieracy, elc. From the above
items the inmates able to know the efficient knowledge of past and present situation of Manipur
and World

Clothing-

Keeping in view local climate, weather condtions and tradtional norms, the Organization
provided 4 pairs of clothing like Sarwar-Kurta/ Saree-Blouse-Petticoat/Shirt-Paint/ Kurta Pyjama
/Dhoti-Kurta/ Lungr-Kurta/Phanek (traditional cloth of women of Manpur)lowe! and Woolens
every year and Mosquito Net, Banket, Pillow and other winter and summer clothes including
sandal/ chapless to each and every beneficiary/inmate. The Organization have provided other
day by day necessary items like soap, hair oil, tooth brush, tooth paste and dettol soap and
other soap from time fo time and comb, mirror elc. to the inmates to fulfill their necessity

Hygiene and Sanitation:

The Orgamization have 3 staff for the project namely Chowkidar, Helper and Cleaner as per
guideline of the Ministry of Social Justice and Empowerment, Ageing Section, Government of
India, New Delhi and they cleaned all the Rooms, Verandah/Courtyard and Kitchen at least 2
times a day and tollets at least 3 times a day.

Miscellaneous payments-

Payments for electricty, water, internel, statonary, postage, maintenance of furniture,
generator/inverter, cost of fuel for cooking. replacement of bed sheets were included for
Miscellaneous payments,

Items for Non-Recurring Grants-

The main items included in the Non- Recurring Grants were:- Furniture, Chairs, Beds and
mattresses{along with Bed Sheets and Pillows), Aimirahs, Utensils, Gas Stove, Fan, Desert
Cooler, Water Purifier, Grinder/Juicer, Hot Case Microwave Oven, Water Tank, Electric Motor
& Pump, Washing Machine, Television, Computer, Refrigerator, Inverter, Water Cooler, Geyser,
efc,

Vegetable Gardening:

Now a days, Vegetable Growers used vanous patricides to all commonly used vegetables
likePotato, Guard, Cauliflower, Cabbage, Brinjal, Pumkin, Green Peas, Tomato, Ginger, Garlic,
Onion, Chilli, Coriander, Spring Onion, Cucumber, Spinach, Ribbed Guard, etc. available in the
local markets. The Senior Citizen's Home have a piece of land near the Home We have
planted all the commonly used vegetables in the Senior Citizens Home to the piece of land
(Kitchen Garden) just near the Home without any patricides. The capable inmates involved in
the gardening of different kinds of vegetable to the kitchen garden.

Vocafional Training:

The organization has given vocational training to the capable inmates for making of agarbati,
fishing net and mat from kauna crafts, etc. The income received from the sale of the finished
goods used as ther own money. NIRMA purchased the raw materials of the vocational fraining

cum production centre in the Home
el Moereen /dc@,,,
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NIRMA COMPUTER ACADEMY:
The organization has been running NIRMA Computer Academy (NCA) at Old Lambulane, Jail Road,
Imphal West District, Manipur since the year 1999 under the sponsorship of the National Council for
Promotion of Urdu Language (NCPUL), Ministry of Education, Department of Higher Education,
Government of India, New Delhi with Centre Code 220002 The name of the course was 'Dploma in
Computer Application, Business Accounting and Multiingual DTP (CABA-MDTP)" approved by
NSDA (Level), Ministry of Skill Development and Entrepreneurship, Govt. of Inda, Eight (8) students
for July Session, 2022 and 15 students for the January Session, 2023 have been registered with the
objective of promoting, developing and propagating Urdu Language and fo take action for making
available in Urdu language the knowledge of scientific and technological development of the NCPUL
The Certificate of the course was jointly certified by National Council for Promotion of Urdu Language
(NCPUL), Minsstry of Human Resource Development, Department of Higher Education, Govt of India
and National Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of
Information Technology and Communication, Govt. of India, New Delhi

NIRMACOMPUTER TRAINING CENTRE:

The program was the second computer centre in Manipur State sponsored National Council for
Promotion of Urdu Language (NCPUL), Ministry of Education, Department of Higher Education,
Government of India, New Delhi which was commenced from the year 2001 at Nungphou Bazar,
Sangaiyumpham Part4, P.O. Wangjing, Thoubal District, Manipur having Centre No 220001 . It was
known asThoubal Cenire and name of the diploma course was “Certificate in Computer Application,
Business Accounting and Multiingual DTP (CABA-MDTP)" approved by NSDA (Level), Ministry of
Skill Development and Entrepreneurship, Govt. of India. A number of 24 students for July Session,
2022 and 21 (twenty one) students for the January Session, 2023 were registered. The Certificate of
the course was jointly cerified by National Council for Promotion of Urdu Language (NCPUL),
Ministry of Human Resource Development, Department of Higher Education, Govt. of India and
National Instdute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of
Information Technology and Communication, Govt. of India, New Delhi

CONTINUATION PROJECTS OF NIRMA WITH ONE TIME GRANT AND RUN
FROM THE OWN SOURCE OF THE ORGANISATION:

MAULANA AZAD CRAFT TRAINING CENTRE:

The programme had been running since 1st April, 2004 at Nungphou Bazar, Sangaiyumpham Part-|,
P.O. Wangjing, Thoubal District, Manipur under Maulana Azad Education Foundation (MAEF),
Ministry of Minority Affairs, Gowt. of India, New Delhi by giving craft training to poor, minority and
other backward classes from the rural villages of Thoubal District of Manipuron the trades- Cutfing
Tailoring and Embroidery. During the period, the programme was conducted from the own fund of
the organization as one time grant for purchase of machine and equipments and 20 numbers rural
poor women and girls were faciltated A sum of Rs. 33,100/- was incurred in the programme from the
own funds of the organzation.

PROMOTION OF WEAVING TECHNOLOGY:

The project was commenced from 1st April, 2001 at Yangbi Leikai, Sangaiyumpham Part-l, P.O
Wangjing. Thoubal District, Manpur under the National Research Development Corporation (NRDC),
Ministry of Science and Technolegy, Gowt. of India, New Dethi from the own source of the
organization as the project was one time grant, The main objective of the project was to give them
self-help, self-reliant and self-sustained to the rural poor beneficiary. Some trained and passed out
trainee/beneficiary have got job to other shops, production centre and some have confined to ther
own production centre. During the period, 20 beneficiaries (women and girls) were facilitated and a
sum of Rs. 33, 100/- was incurred in the program

Management Agency, Man'pur



YOUTH DEVELOPMENT CENTRE:
NIRMA has been implementing the program since 1st Apnl, 1988 at Nungphou Bazar,
Sangaiyumpham Part-l, P.O. Wangjing. Thoubal District, Manipur under the Nehru Yuva Kendra,
Thoubal District, Ministry of Youth Affairs & Sports, Gowt. of India, New Delhi. During the period the
organization conducted the program from the own funds of NIRMA as the program was one time
project of the NYK by providing local and national papers with magazines and journals efc. to
increase the knowledge of the youths. . The main objective of the cenlre was to give and increase
knowledge of youths of the neighboring villages and public. The Management Committee fook the
inttiative for look after the day-to-day work and function of the Centre A sum of Rs. 11,000/- was
incurred in the programme.

VOCATIONAL TRAINING IN PC &HMOBILE /CELL PHONE REPAIRING:
The programme was one time project of the National Research Development Corporation (NRDC),
20-22) Zamroodpur Commundy Centre, Kaitash Colony Extension, New Delhi (A Gowt, of India
undertaking), Ministry of Science and Technology, Govt. of India, New Delhi. The organization has
been continuously running the project since the year 2009 at Nungphou Bazar, Sangalyumpham
Part-l, P.O. Wangjing, Thoubal District, Manipur . A number of 20 beneficiaries belong to poorest of
the poor youths were selected to give self-help, self-reliant and self-sustained and solved socio-
economic problem of ther family. During the period the programme was conducted from the own
funds of the organzation. An amount of Rs. 29,000/~ was incurred by the organization from ts own
funds.

VOCATIONAL TRAINING CENTRE IN TAILORING, EMBROIDERY & WOOL KNITTING:
The Central Waqf Council, Ministry of Minority Affairs, Government of India, New Delhi had released
the financial assistance only for purchase of fools and equipments as one time grant and the
organization has been continuously running the programme since the 1#April, 2015 at Yangbi Leikai,
Sangaiyumpham Part, P.O. Wangying, Thoubal District, Manipur . The organization conducted the
programme on the trades-Tailoring, Embroidery and Wool-Knitting from #s own funds and 20
numbers of youths mainly women & gris belongs to Minority Muslim Communities from Thoubal
District of Manipur and from poorest of the poor family have been selected and the programme. An
amount of Rs. 58,500/- was incurred from its own funds.

CONTINUATION PROJECTS RUN BY NIRMA FROM ITS OWN SOURCES:

AAN COACHING INSTITUTE:

The project was one of the ongoing projects of NIRMA run from its own funds The organization has
been running the program since the year 2007 at Nungphou Bazar, Sangaiyumpham Part-l, P.O.
Wangjing, Thoubal District, Manipur for the welfare of the poor and needy students and unemployed
youths. The coaching were 2 types (i) for general education from class V to XlI standard and (i) for
entrance examinations. Coaching for entrance examinations included- i) entrance examinations for
admission in fechnical and professional courses, ii) private seclor and boarding facility for distance
students was also provided in the coaching centre. During the period, 30 students for general classes
and 20 students for technical and professional courses were facilitated

URDU STUDY CENTRE:

The project was commenced from the year 2013 at Patkha Leikai, P.O. Wangjing. Thoubal District
Manipur. The cenire was arranged with the objective of mpariing knowledge and skills of writing and
reading of Urdu Language from the basic levels. During the period, the program was facilitated by 2
expert teachers with 50 students from different villages of Thoubal District. An amount of Rs. 26, 700/-
was incurred in the program from the own funds of the organization

PROMOTION OF BEE KEEPING:

The project was also one of the ongoing projects of NIRMA run from its own funds since the last

many years. During the penod also the organization organized 2-days training on "Bee Keeping” from
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21-22 Deoembe'r,' 2022 aHhe Tréinihg Hall of NiRMA'wlh the pédic'pation of 40 pariicipants_ who
were facitated by 2 expert s from the Department of Horliculture, Government of Manipur. An
amount of Rs. 8, 300/- was incurred in the program from the own funds of the organization.

CARPENTRY TRAINING CUM PRODUCTION CENTRE:

The project was commenced from 12th April, 2015 at Cherapur, Sangaiyumpham Part-ll, P.O
Wangjing, Thoubal, Manipur from the own source of the organization. NIRMA has been continuously
running the program since s inception as one of the ongoing programs run by NIRMA from its own
funds NIRMA conducted one month training program of the same project for the new
beneficiaries/irainee by selecting ten numbers of trainee from the poorest of the rural poor family. The
centre produced different tems/designs of furniture like bed, table, chair, dining table; all furniture
items for marmage and any wooden tem ordered by locality or purchaser. The main objective of the
program was lo give seff-help, self-sustain and self-sustain to the rural poor educated youths Many
artisans, who have trained from the centre, had opened ther own production centre to solve ther
socio-economic problems. An amount of Rs. 35500/- was incurred in the program from the own
funds of the organization

GENERAL PROGRAMME IMPLEMENTED BY NIRMA DURING THE YEAR 2022-23 FROM THE OWN
SOURCE OF THE ORGANISATION

DEATH ANNIOVERSARY OF DR. BHIMRAO AMBEDKAR:

As In previous years, NIRMA organized the Birth and Death Anniversary of Dr. Bhimrao
Ambedkar on 14% April, 2022 and 6th December, 2022 at Community Hall, Sangaiyumpham,
Thoubal District, Manipur Dr. Bhimrao Ambedkar popularly known as Babasaheb Ambedkar was
born on 14th of April in 1891 and Ambedkar Jayanti s celebrated by the people of India to
commemorate Dr. B.R Ambedkar's mmense contributions for the poor people of India. Dr. Bhimrao
Ambedkar is the father of Indian Constitution who had drafted the Constitution of India and he was
the great human rights activists He had established the “Bahishkrit Hitkarini Sabha™ in the year
1923 in India aiming to spread the necessity of education as well as enhancing the economic status
of the low group people of India. He run a socal movement for people using slogan “Educate-
Agitate-Organize” aiming fo eradicate the asterism in India as well as rebuilding the Indian Society
by following the rule of equality of human beings

He paid his major contribution by protecting the Fundamental Rights (for the social freedom,
equality and eradication of unfouchably for low group people) and Directive Principles (enhancing
the living stalus by securing the fair distribution of wealth) of State Policy in the Indian Constitution.
He continued his social revolution till the end of his life. He has been honored with the Bharat Ratna,
India's highest civilian award in the month of April in 1990 for his big contributions towards the Indian
sociely. He died on 6 December 1956 The programme was faciltated by 3 experts with 70
particpants. An amount of Rs. 5,000/- was incurred in the program from the own funds of the
organization

AWARENESS PROGRAMME ON PREVENTION AND CONTROL OF NOVEL
CORONAVIRUS (COVID-19) PANDEMIC:

NIRMA organized the program for one day on 14" August, 2022 at its Training Hall from the own
source of the organization. Two expert resource persons from the Medical Depariment, Government
of Manipur delivered valuable talks about the program and 50 participants took part the program. An
amount of Rs. 3,700/- was incurred in the program from the own funds of the organization.

SKILL DEVELOPMENT TRAINING FOR REGISTERED LABOURS AND THEIR DEPENDENT
SPOUSE/CHILD/SIBLINGS:

The organization organized 3-Months Short Term Computer Training Course” for Labours and their
Dependent Spouse/Child/Siblings from 1st May, 2022 to 31% July, 2022 at the NIRMA Computer
Training Centre (NCTC), Nungphou Bazar, Sangaiyumpham Part4, P.O. Wangjing, Thoubal District,
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Manipur. The main objective of the programme were (i) To give Computer training to the registered
buildng workers and their dependent spouse/childisiblings. (1) To gwve self-employed and
entrepreneurship ideas; (i) To create an atmosphere of competition and exploring for living and help
them to utiize the leisure time properly, (v) To rise up socio-economy of the entrepreneurs to
registered building labour workers family members, ther dependent spouse/childsiblings on the
proposed progect, (v) to build awareness about the income activities A number of twenty
beneficianes from registered building workers and their dependent spouse/child/siblings were
facilitated

WORKSHOP ON DRUG ABUSE AND ALCOHOLISM:

As the Organisation can't remain dormant in the ever increasing number of immoral drug users and
trafficking, tt organzed this program as a particpant(warrior) of the war on drugs. The workshop was
organized with the prmary objectives to sensitize and inculcate in the minds of the masses the
immoral drug trafficking, abusing drugs and intoxicants and hammiul efiects leading to grave
problems The workshop was held at the Training Hall of NIRMA on 6" January, 2023 with the
particpation of 30 youths who were facilitated by 2 experts from the CMO office, Government of
Manipur. An amount of Rs. 3,800/- was incurred by the organization from its funds

CHILD CARE CENTRE:

NIRMA organzed the program as continuation project as it was started from the year 20172t Patkha
Leikai, Sangaiyumpham Part-|, P.O. Wangjing. Thoubal District, Manipur from the own source of the
Organisation. Child care (day care) is the care and supervision of a child or multiple children at a
time, whose ages range from six weeks to thirteen years. Child care providers can be children’s first
teachers, and therefore play an integral role in systems of early childhood education, Qualty care
from a young age can have a substantial mpact on the future successes of children. The main focus
of childcare is on the development of the child, whether that be mental, social, or psychological So
far about 250 (Two hundred fifty) children have been faciltated

TRAINING IN FISH FARMING:

It was one of the ongoing programs of NIRMA and mplemented as usual a Mamang Pat,
Sangaiyumpham Part, Thoubal District, Manipur. The organization conducted the program for 2-
days on 26" June, 2022 The main objectives of the progamme were to provide training to fish
farmers and fishermen for improving their skill in fish farming and fishing, training is required. Fishery
sector occupies a very mportant role in the socio-economic development of the State and the country
as well. It has been recognized as a powerful income and employment generator. In Manipur out of
the 52,000 metric tons of fish required for consumption only 32,000 metric tons are being produced
by the fish farmers of the Manipur State annually. So, fish farming was very easy, suitable and
income generating program for the unemployed youths of Manpur. The organization conducted one
day training of the program with 30 fish farmers who were facilitated by 2 expert resource persons
from the Fishery Department, Government of Manipur. An amount of Rs. 4 500/- was incurred by the
organization from its funds.

TRAINING IN POULTRY FARMING:

The organization conducted the above fraining programs at ts Training Hall for one Day on 9"
December, 2022 with the participation of 40 rural people (men and women) from neighboring villages
of Sangaiyumpham Part-l. The programme was faciilated by 2 experts from the Department of
Animal Husbandry, Government of Manipur, The program was intended to mpart skills and mobilize
the participants fo improve their social and economic conddions An amount of Rs 3 800/- was
incurred in the program from the own source of the organization.

ROAD SAFETY AWARENESS PROGRAMME:

The organization conducted the program for one day on 19" February, 2023 at Community Hall,
Sangaiyumpahm Part-|, Thoubal District, Manipur. Road safely campaigns are an mportant way to
spread awareness among people about road safety measures and rules. Road safety is crucial to

save millions of lives and prevent injures The Ministry of Road Transport and Highways aiso
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aﬂrbutes the cause of crashes to welesnass or lack d road safety awareness ’lhe program was
facilitated by 2 experts from the Transport Department, Govt of Manipur with 50 participants from
representatives of Clubs/NGOs/Assns. /Mahila Mandals and others such as driver, owner. school and
college students, etc. An amount of Rs. 3 500/- was incurred by the organization from its funds in the
programme.

HIV/ AIDS AWARENESS PROGRAMME:

The program was organized for one day on 11" September, 2022 at Tentha, Thoubal District,
Manipur. The am of the HIVIAIDS Awareness Programme was+) to empower and increase the
awareness fo particippants of HIVIAIDS, #s impact, management and availability of support systems
and this was to encourage early testing and lifestyle changes that will thereby reduce and prevent
further infection and i) to empower and increase the awareness fo participants of HIVIAIDS, its
impact, management and availability of support systems Two experts from Health Depariment,
Government of Manipur facilitated the programme with 40 particpants. An expenditure amount of
Rs 3,200/- was incurred by the organization from its funds in the programme.

SENSITIZATION CAMP FOR YOUTH AND ADOLESCENTS:

Bringing youth and adolescents in the main stream of social lfe being a main concern of the
organization, NIRMA organized it for one day on 7" March, 2023 at #s Training Hall with the main
objective of imparting an indepth awareness to the youth and adolescents who would become the
pillars of tomorrow's nation and they should well aware that man is the architect of his own fate
keeping themselves far away from every anti-social and anti-national feelings and activites. The
program was facilitated by 2 experts from the Youth and Affairs Department, Government of Manipur
with 40 youth participants The expenditure was Rs 3,300/- incurred from local support and
organisation’s own funds.

DISASTER MANAGEMENT PROGRAMME:

The organization organized it on 27" November, 2022 at Phundrei, Thoubal District, Manipur. The
main objective of the programme were-Reduce Damages and Deaths; Reduce Personal Suffering;
Speed Recovery and Protect Victims Resource persons from the concern department of the
Government of Manipur delivered valuable talks about the programme and expressed that there are
different types of disaster management such as Natural Disasters; Man-Made Disasters, Complex
Emergencies, Pandemic Emergencies, Disaster Prevention, Disaster Preparedness, Disaster
Response/Relief and Disaster Recovery. A number of 50 participants were faciltated from the

program

CENTENARY AND ANNIVERSARY CELEBRATION:

NIRMA organized the birth anniversary of Pandit Jawaharlal Nehru on 14" November, 2022 at
Community Hall, Sangaiyumpahm Part-| Thoubal, Manpur to commemorate his birthday. The
program was presided Md. Hbjur Rahaman, Honble Zilla Parishad Member, Thoubal Zilla Parishad,
Sangaiyumpham Kendra. Three expert resource persons delivered valuable speech about the
programme. Altogether 80 participants took part the program. An amount of Rs .4 500/- was incurred
by the organization from its funds in the programme

FUTURE PROGRAMMES

NIRMA will render/dedicate itself o the servicefactivities which would solved the problems
and hardships being faced by the people, particularly those living in disadvantaged areas, in
respect or something economic constraints, degrading environment, malnutntion, illiteracy,
social justice, communal disharmony and lack of rural infrastructure, keeping its vision and
mission in the forefront and with iis relentless and selfless voluntary efforts. The following are
some of the earth marked program of NIRMA wishing to be implemented in the next year.
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- Skill development program
Bringing about value education in schools and colleges.
- Empowerment of women and marginalized group through SHGs.
- Promotion of small scale industnes on different trades.
- Promotion of rural economy through agriculture.
- Promotion of dairy farming.
- Control of drug abuse child welfare program
- Welfare program for rural arisans
- Promotion of Sport.
- Welfare program for Disable, SC/ST, OBC, Minority
- Welfare program for women workers and child labours,
- Welfare program for older and widow women
Consumer welfare program
- Health and sanitation program
- Food processing and preservation,
. - Modernization of madrassa education
Development of rural infrastructure.
+ - Welfare program for adolescent
. - Promotion of bee keeping.
’ Identification of artisans in rural areas.
- Promotion of culture of Manipur.
- Establishment of income generating program
Promotion of water and sanitation program, efc.
Skill Training program in different trades
- Horhiculture and agriculture development program.
Welfare Program for Senior Citizens
- Establishment of rural poultry
- Commemorate centenary and anniversary
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GOVERNMENT OF INDIA:

Ministry of Social Justice & Empowerment, Ageing Section, New Delhi
Ministry of Social Justice & Empowerment, Department of OBC, New Delhi.
Ministry of Human Resource Development, Depariment of Higher Education.
Ministry of Envronment & Forest, Government of India, New Delhi.

Ministry of Panchayati Raj, Government of India, New Delhi.

Ministry of Minority Affars, Government of India, New Delhi

National Research Development Corporation, New Delhi.

National Council for Promation of Urdu Language, Government of India, New Delhi
Maulana Azad Education Foundation, Government of india, New Delhi

Central Wagf Council, Government of India, New Delhi

National Institute for Electronics and Information Technology (NIELIT), Punjab
National Institute of Social Defence (NISD)

North Eastern Council, Government of India, Shillong.

Nehru Yuva Kendra, Government of India, New Delhi.

NIPCCD, New Delhi and Guwahati,

Indian Institute of Entrepreneurship.

Ministry of Skill Development and Entrepreneurship, Govt. of India

GOVERNMENT OF MANIPUR & ASSAM:

NIPCCD, New Delhi and Guwahati,

Environment and Ecology Wing (RRA-Manipur).

Department of Youth Affairs & Sport, Government of Manipur.
Department of Social Welfare, Government of Manipur

Nehru Yuva Kendra, Thoubal, Manipur,

NIRD, Guwahati, Assam

Department of Labour, Government of Manipur.

Lastly, | express my best wishes for every success of all that who spared no pains and shared

their valuable co-operation and noble supports with us and enabled us fo wipe out the ceaseless
tears of the poor and needy pecple.

Heartiest Thanks to You All

(MOHD. AZIZUR KHAN)
Secretary, NIRMA



