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FROM THE SECRETARY'S DESK

It is well recognized that development to be meaningful and
Sustainable necessarily calls for effective decentralization and
people’s active participation through wvoluntary action. With the
increased financial assistance and technical support from the
Government, the voluntary movement has grown immensely and
voluntarism bas since taken many strides. Voluntary sector is now
playing a wvery significant role, both as catalyst and a prime mover,
in rural development in India.

With the indomitable efforts for rural development &
welfare, experience gained there from during the last two decades or
no. of its bistorical growth and also with NIRMA’s whole bearted
dedication to the causes for an all round development for the
deprived people in rural areas of Manipur bas undoubtedly been
prompted to express that participation and empowerment, are not
necessarily the two sides of the same coin. Howewver, there are strong
indications that if obstacles to participation like legal systems,
bureaucratic constraints, social norms etc. are removed or reduced
efficiently, most participatory development projects would succeed in
empowering the people, and the two terms would be found
converging.

(MOHD. AZIZUR KHAN)
Secretary, NIRMA

Secretn y
New Integrated Rura!
Management Agency, Munipur
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ANNUAL ACTIVITIE 4 ACHIEVMENTS REPORT

PERIOD FROM 15T APRIL, 2023 TO 315" MARCH, 2024
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INTRODUCTION

The New Integrated Rural Management Agency (NIRMA) was established in the year 1986 at
Nungphou Bazar, Sangaiyumpham Part-l, P.O. Wangjing -795148, Thoubal District, Manipur by
same dedicated youth volunteers and social activists as a non-governmental, non-sectarian,
non-denomination, non-political, non-profit making voluntary agency with the primary objective
of bringing about an overall development/welfare and an equitable/equatorial society in the
remote and less privileged areas. The present report highlights the organisation’s activities and
significant achievement made during the period from 1st April, 2023 to 31st March, 2024.

STRUCTURE OF THE ORGANISATION:

The structure of the organization is democratic. It is well constituted and follows the constitution
of the organization. It has General Body Members who are dedicated and committed and well
experienced in different fields of rural development, social work and public contact /co-
operation. The organization has important office bearers consisting of 3 (three) members-
President, Secretary and Treasurer to look after the day-to-day affairs and smooth functioning of
the organization.

MANAGEMENT OF NIRMA:

The responsibility and administration of the New Integrated Rural Management Agency
(NIRMA) is entrusted to an Executive Committee/ Executive Body/Managing Committee
consisting of 7 (seven) members. The General Body Meeting for election of the new members
of the Managing Committee of the Organisation held on 14/07/2020 and the elected 7 members
of the Managing Committee of the Organisation were approved by the Deputy Registrar of
Societies on 23/09/2020.

ADVISORY COMMITTEE:

The Organization has an Advisory Committee consisting of 5 (five) members. The Members of
the Advisory Committee were reformed during the period 2020-2021 for a period of 4 years for
more development of the Organisation. They overviewed the work of the Executive Committee
of the organization and advice the members of the Committee as and when necessary. After
completion of the life of an Advisory Committee another new Committee is to be formed by the
General Body of the Organization to overview/look after the work and function of the Executive
Committee.

CREATION:

NIRMA was created by a group of socially dedicated youth voluntary activist and professionals
drawn from various walks of life with strong determination and commitments of uplifting the most
marginalized, backward, down-trodden and others in need and hardship with broad objectives of
making an egalitarian society where is no poverty, degraded environment malnutrition, literacy,
discrimination, economic constrains and social justice.
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LEGAL STATUS:

The New Integrated Rural Management Agency has been registered [affiliated to the following'
% Societies Registration Act, XXI of 1860

++ Manipur Registration Act, 1989 (Act No. 1 of 1990)

«+ Foreign Contribution Regulation Act, 1976 under section 6(1)
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«+ Income Tax Act, 1961 under Section 12A.

¢+ Income Tax Act, 1961 under section 80G (5).
“» PAN CARD

++ Manipur NGO Forum, Imphal, Manipur.

<+ Department of Social Welfare (Persons with disabilities), Govt. of Manipur, Imphal
«+ Department of Social Welfare, Govt. of Manipur
%+ Tax Deduction Account Number (TAN)

¢ NGO Partnership System.

+ Website of the Organisation.

VISION:

NIRMA visualizes a just society where in the people can enjoy economic freedom, quality, equal
peace and harmony, social and spiritual well being, sound and healthy environment, upliftment
of rural masses, healthy people, education and cultural.

MISSION:

The New Integrated Rural Management Agency (NIRMA) also actively support and involves in
the development of people’s particularly women's capacity for the promotion of their social
economic, cultural, political, health, education and environment status. The organisation also
involves in dedication and sacrifice for the community for youth, Senior Citizens', children, poor
& destitute to create a healthy and strong nation.

A F ISATI
The New Integrated Rural Management Agency covers its activities to all rural areas and
districts of the state of Manipur.

OFFICE ACCOMODATION:
NIRMA has its own office building with training and conference hall at Nungphou Bazar,
Sangaiyumpham Part-l, P.O. Wangjing-795148, Thoubal District, Manipur.

DETAILS ABOUT THE ONGOING PROJECT
“MAINTENACE OF SENIOR CITIZENS’ HOMRE FOR 50 BENEFICIARIES”

INTRODUCTION:

The New Integrated Rural Management Agency have been running the project Maintenance of
Senior Citizens' Homes for 50 Beneficiaries “erstwhile “Old Age Home" since 1st April, 1993
under the Ministry of Social Justice & Empowerment formerly known as Ministry of Welfare,
Government of India, New Delhi. During the period 2021-2022, NIRMA have implemented the
programme ‘Maintenance of Senior Citizens' Homes for 50 Beneficiaries “at Nungphou,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur with the revised scheme Atal
Vayo AbhyudayYojana (AVYAY) (Formery National Action Plan for Senior Citizens
(NAPSrC)under the Ministry of Social Justice & Empowerment, Government of India, New Delhi.
The Organisation have been running the programme to fulfill the main objective of the scheme
i.e., to improve the quality of life Senior Citizens by providing basic amenities like shelter, food,
medical, care and entertainment opportunities and by encouraging productive and active ageing
through providing support for capacity building of Non-Governmental Organisation. During the
period, the total number of beneficiaries was 50 (Fifty) (Male-14 and Female-36). The total
number of staff in the Senior Citizen’s Home were 12 (Twelve)namely (i) Superintendent, (ii)
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Counselor, (iii) Yoga Therapist (Part time), (iv) Nurse (Part time), (v) Doctor-1(Part time), (vi)
Cook-2 (Full time), (vii) Chawkidar-1(Full time), (viii)Helper-2(Full time), and (ix) Cleaner-1(Full
time) (x) Accountant to run the Home smoothly, continuously and successfully. NIRMA has
performed the programme in close consultation with Pradhans of Sangaiyumpham Part-l, Part-ll
and member of Thoubal Zilla Parishad, Sangaiyumpham Kendra for more improvement of the
home.

SOME PROGRAMMES UNDERTAKEN DURING THE YEAR:

i)  Visit of Nurse and health check-up of the inmates:

The Moirangthem Dolly Devi' staff of the Senior Citizen's Home visited the Home for a
minimum of 2 hours per day for 5 days in a week and nurse supplied required medicines
regularly to the inmates as prescribed by the Doctor to achieve free from illness. As the
nurse was resided near the Senior Citizen's Home, the inmates got regular check-up and
supply of medicine. Sometimes, for serious cases, inmates were carried out to the District
Hospital, Thoubal, Regional Institute of Medical Sciences (RIMS), Lamphel, Imphal West,
Manipur and Jawaharlal Nehru Institute of Medical Sciences (JNIMS), Porompat, Imphal
East District, Manipur.

A di il R R EF R RS SRR EEEEE SRR EE S RN ERE R

Nurse of the Senior cmzen s Home checking BP and Sugat test of the oldest lnmate of the Home

ii) Grand Feast:
The organization organized a grand feast on 12" August, 2023 at the Complex of the Senior
Citizen's Home by inviting some other eminent/popular persons, orphans from
Sangaiyumpham Part-| village praying to the Aimighty God for betterment and uplifment of
the Home. M.V. Ahmed Ali, Imam of the Nungphou Jama Masjid, Sangaiyumpham Part-I,
Thoubal District, Manipur pen‘ormed the programme for Dua of the grand feast.

Showlng the lnviteeo inmates and staff of the Senior Citizen’s Home
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iif) Hoisting of National Flag and programme on Har Ghar Tiranga Campaign at Senior
Citizen’s Home:
The organization performed the programme “Hoisting of National Flag and Har Ghar
Tiranga Campaign” on 14" August, 2023 at the Senior Citizen's Home at Nungphou,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur run by New Integrated
Rural Management Agency (NIRMA) Nungphou Bazar, Thoubal District, Manipur on under
the instruction of the Director, Social Welfare Department, Government of Manipur and
Hon'ble Prime Minister of India.
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Showing the National Flag, inmates staff rlng the programme
“Hoisting of National Flag and Har Ghar Tiranga Campaign" in the Senior Citizen’s Home
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The Certificate of appreciation was received for the programme of Har Ghar Tiranga organized
by NIRMA at Senior Citizens' Home and issued by Ministry of Culture to mark Azadi Ka Amrit Mohatsav

iv) Participation on “One Day Programme on geriatric counseling and Trauma
Management During the Ethnic Violence” :
Mohd. Azizur Khan, Secretary of NIRMA, Md. Rafakat, Supervisor, Senior Citizen's Home
and MKM Anisha, Helper, Senior Citizen’s Home had participated the programme on 30
August, 2023 at IRDEO, Wangbal. The programme was organized by RRTC-IRDEO,
Wangbal, Thoubal District, Manipur. Shri Dhanabir Laishram who is social activist, resource
person of the programme delivered valuable talks about the programme.
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delivering valuable talks and participants listening his speech
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1 ) Surveyin Relief Camps during the Communal Conflict:

NIRMA conducted survey to the Relief Camps which was opened after the communal
conflict/riot between two communities namely Kuki and Meitei of Manipur broke out on 3+
May, 2023 under the instruction of the Social Welfare Department, Government of Manipur.
NIRMA donated some cash amount to the camps.
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Showing the Senior Citizens’ Children, Boys and Girls with committee members of the Relief Camps.

The organization performed the survey programme for collection of data to the following
camps:-

~ Khoyon Keithel Moirang Lamkhai, Bishnupur District, Manipur.
~ Santhong Awang Leikai, Bishnupur District, Manipur.
» Santhong Makha Mandop, Bishnupur District, Manipur.
~ Moirang Khunou Mamang Sabal Mandop, Bishnupur District, Manipur.
~ Shribon Mandop, Bishnupur District, Manipur.
~ Anita Sd. High School, Bishnupur District, Manipur.
~ Wangjing Kodompokpi, Thoubal District, Manipur.
~ Lamding Hr. Secondary School, Thoubal District, Manipur.
~ Wangbal Rice Research, Wangbal, Thoubal District, Manipur.
<
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vi) Interaction Programme with Dr Aabha Chaudhary :

An interaction programme was held on 07/09/2023 at Senior Citizen Home for Older
' Women, Wangjing S.K. L Keikai, Narengbam Leirak implemented by Wangjing Women and
-y Girls Society (WWAGS), Wangjing, Thoubal District, Manipur.
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Dr. Aabha Chaudhary asking some questions to e representaives of NGO
about Older Persons who are in the relief camps opened after communal conflict/riot
on 39 May, 2023 and want to stay in the Aged Homes in Manipur

vijj A Sociological Study of Elderly living in Aged Homes in Manipur by Research
Scholar:
Kanchan Konthoujam, research scholar in the Department of Sociology, Manipur University,
Canchipur under supervisor M. Lilee Devi, Associate Professor, Department of Sociology,
Manipur University, Canchipur visited the Senior Citizens’ Home run by NIRMA on 11
November, 2023 and she meet the inmates of the Home for her research work . During her
research work she interviewed each and every beneficiary to collect survey report from
them,

viiij) Condolence and Funeral/Janazah of Khomdon Bibi:
Md. Muhammed Ali aged about 69 years S/o Md. Babu, residence of Sangaiyumpham
Part-l, P.O. Wangjing-795148, Thoubal District, Manipurdied a natural death on Monday,
the 20" November, 2023 and buried at Sangaiyumpham Kabrastan (Graveyard),
Sangaiyumpham Part-|, P.O. Wangjing, Thoubal District, Manipur at 5.00 a.m. after Namaz
e Janazah. The staff, managing committee, volunteers and inmates of the NIRMA Senior
Citizen's Home, Nungphou, Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District,
Manipur condoled the sad sudden demised of Md. Muhammed Ali by giving prayers to the
amighty God for his peace and rest in heavenly abode.
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Before e Janazah M.V. Ahmed Ali Imam of the Janazah delivered
valuable customary rules before death

ix) Inspection by RRTC-IRDEO NE-REGION (Ageing) NE:
A team of RRTC-IRDEO(Ageing) NE, Wangbal, Thoubal District, Manipur inspected the
Senior Citizens' Home at 40, Ground and 1st floor, Nungphou Bazar, Jama Masjid Road,
Sangaiyumpham Part-l, P.O Wangjing, Thoubal District, Manipur at 2 p.m. on 25"
November, 2023. They visited the Home and all the beneficiaries have been interviewed
individually and the same has proceeded while they are sitting together. They expressed
their gratitude in many ways as they have experienced in spending their ime as a member

ofthehome.&_, ‘
\ .
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Showing group photo of the inmates, saffs and inspection team, kitchen, female ward, tc

x)  Outings:
The Organisation, NIRMA performed the outing programs at nearby and historical places,
religious and cultural places of Manipur. Sometimes the outing programme was performed
at other Senior Citizens' Home run by other NGO of Manipur. The outing programme was
organized 2 times in a month during the period to avoid/control boring habit of the inmates
in the Senior Citizens' Home.
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O Presentation of Goods fo the inmates:
; Mrs. Ramida, Hon'ble Pradhan, Sangaiyumpham Part-ll Gram Panchayat, Thoubal
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District, Manipur presented some valuable goods to the inmates of the Senior Citizens’
Home at Nungphou, Sangaiyumpham Part-l on Wednesday, the 12 July, 2023.

xii) Doctors and Nurse visit:
Dr. Thangjam Bijita Devi, Bachelor of Homoeopathic Medicine and Surgery, part time
Doctor of the Senior Citizen's Home at Nungphou, Sangaiyumpham Part-l, Thoubal,
Manipur visited the Home 2 (two) times in a week and 8 (eight) times in a month for health
check-up of all the beneficiaries. The Doctor attended the Home/Centre in emergency
cases also and sometimes he took regular health check-up to the inmates for their healthy
life above the scheduled of 8 visits in a month.

xiii) Assistance for Serious Cases:
For serious cases, inmates were carried out to the District Hospital, Thoubal, Regional
Institute of Medical Sciences (RIMS), Lamphel, Imphal West, Manipur and Jawaharial
Nehru Institute of Medical Sciences (JNIMS), Porompat, Imphal East District, Manipur.

xiii) Visit to the Relief Camp at Wangbal:
The inmates of the Senior Citizen’s Home visited the Relief Camp set up at Wangbal,
Thoubal District, Manipur under the Government of Manipur on 12" December, 2023. The
inmates of the Relief Camp were from different places of Manipur who have been destroyed
and burnt their homes during the conflictiviolence between Meitei/Meetei and Kuki
Community of Manipur started from 3¢ May, 2023. The main objective of the visit was to
improve the mind of the campers.

xiv) Presentation of Winter Gifts to the inmates:
As a continuation programme, NIRMA distributed winter cloths/gifts to the inmates of the
Senior Citizen's Home as on 7" January, 2024 at the campus of the Home as in the
previous years. The programme was presided Md. Zakir, Pradhan, Sangaiyumpham Part-I
Gram Panchayat. During the programme different types/designs of winter clothes were
distributed the inmates of the SrCH.

xv) One Day Free Medical Camp:
The Organisation has organised 1-Day Free Medical Camp on Sonday, the 11" February
,2024 at the Senior Citizen's Home Complex, Nungphou, Sangaiyumpham Part-l, P.O.
Wangjing, Thoubal District Manipur in collaboration with the Publict Health Centre (PHC),
Sangaiyumpham, Thoubal District, Manipur.

xvi) Presentation of Special Gifts to the SrCH:
Mr. Md. Angou (Nasir Khan), Proprietor of the Angou Filling Station, Loukhongpat, Thoubal
District, Manipur presented special gifts such as cloths and fooding materials for the
inmates of the Senior Citizen's on 24" March, 2024.

New Integrated Rural
Management Agency, Munipur
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SOME SERVICES RENDERED TO THE INMATES BY THE ORGANIZATION:
(a) Nutrition:
The organization supplied adequate quantity, good quality, variety in food stuff with all the
necessary services like fooding, breakfast, tea for both day and night and other fooding
items like fruits, juice, bread, omelet, butter, meat, fish, and biscuits etc. according to
climate conditions and conventional food habits of the inmates and as demanded by the
inmates. The daily indicative menu supplied to the inmates is given below:-

Sl.
No.

1. | MORNING TEA | Coffee or Tea along with Biscuits/Ruskit Fan Puffs/Bread
Puri with Sabji (Vegetable)/Milk
2. | BREAK FAST Parantha/Roti/Butter Toast /Paav (DAILY) + Boiled Egg or Seasonal
fruits (TWICE A WEEK)
1. Chapati with Dal/lSambhar or
Rice with One Green Vegetable, Curd, Salad (DAILY)
2. Special Meal for Vegetarian or Non-Vegetarian (Meat/Fish) and
3. Sweet (Halwa/ Kheer/ Gulab Jamun, efc.) (TWICE A WEEK)
4, | EVENING TEA | Coffee or Tea + Biscuits/Ruskit/Puffs/Bread
1. Chapati with Dal, Rice with Sabji (Seasonal Vegetable)

5. | DINNER or Khichri,
2. Special Meal for Vegetarian or Non-Vegetarian (Meat/Fish)

3. Sweet (Halwa/ Kheer/ Gulab Jamun, etc.) (TWICE A WEEK)

Timing Items provided

3. | LUNCH

(b) Medical facilities/Medicare:
The Organization provided first aid kit (as advised by the Doctor of the Home), Glucometer,
BP Monitoring Machine, Weighing Machine and Medicine as prescribed by the Doctor of the
Senior Citizen's Home. A residence of the Doctor is also available near the Home as per his
advice so as to enable him to look after the inmates/beneficiary of the Home regularly. On
the other, as the residence of the Nurse namely Miss. Alina Shahani was near the Home,
she gave her full help and cooperation to the inmates.

(c) Recreation:

NIRMA provided different Books- 5 numbers, Magazines-4 Nos., newspapers of local
language (4 local papers), journals, historical books, novels, morning and evening walking,
minor physical exercise to the capable inmates, etc. and religious congregation-reading of
Quran and Tradition-once in a week. Facility for meeting with relatives, cultural meet, film
show were also provided. The NIRMA provided Games like caroms, chess, radios, T.V.s
with cable connection of TATA SKY, film show-Cultural and Geographical shows(Once in a
week) and other items like slates, chalks, pencils, exercise books, primary books for adult
literacy, etc. From the above items the inmates able to know the efficient knowledge of past
and present situation of Manipur and World.

(d) Clothing:
Keeping in view local climate, weather conditions and traditional norms, the Organization
provided 4 pairs of clothing like Sarwar-Kurta/Saree-Blouse-Petticoat/Shirt-Paint/Kurta
Pyjama/Dhoti-Kurta/ Lungi Kurta/Phanek (traditional cloth of women of Manipur)/towel and
Woolens every year and Mosquito Net, Banket, Pillow and other winter and summer clothes
including sandal/ chapels to each and every benefigiary/inmate. The Organization have
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3 provided other day by day necessary items like soap, hair oil, tooth brush, tooth paste and

R dettol soap and other soap from time to time and comb, mirror etc. to the inmates to fulfill
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their necessity.

(e) Hygiene and Sanitation:
The Organization have 3 staff for the project namely Chawkidar, Helper and Cleaner as per
guideline of the Ministry of Social Justice and Empowerment, Ageing Section, Government
of India, New Delhi and they cleaned all the Rooms, Verandah/Courtyard and Kitchen at
least 2 times a day and toilets at least 3 times a day.

(f) Miscellaneous payments:
Payments for electricity, water, internet, stationary, postage, maintenance of furniture,
generator/inverter, cost of fuel for cooking, replacement of bed sheets were included for
Miscellaneous payments.

(g) Items for Non-Recurring Grants:
The main items included in the Non- Recurring Grants were:- Fumiture, Chairs, Beds and
mattresses(along with Bed Sheets and Pillows), Almirahs, Utensils, Gas Stove, Fan, Desert Cooler,
Water Purifier, Grinder/Juicer, Hot Case /Microwave Oven, Water Tank, Electric Motor & Pump,
Washing Machine, Television, Computer, Refrigerator, Inverter, Water Cooler, Geyser, elc.

(h) Vegetable Gardening:

Now a days, Vegetable Growers used various patricides to all commonly used vegetables like
Potato, Guard, Caulifiower, Cabbage, Brinjal, Pumkin, Green Peas, Tomato, Ginger, Garlic, Onion,
Chilli, Coriander, Spring Onion, Cucumber, Spinach, Ribbed Guard, etc. available in the local
markets. The Senior Citizen's Home have a piece of land near the Home. We have planted all the
commonly used vegetables in the Senior Citizens Home to the piece of land (Kitchen Garden) just
near the Home without any patricides. The capable inmates involved in the gardening of different
kinds of vegetable to the kitchen garden.

(i) Vocational Training:
The organization has given vocational training to the capable inmates for agarbati, fishing
net and mat from kauna crafts, etc. The income received from the sale of the finished goods
used as their own money. NIRMA purchased the raw materials of the vocational training
cum production centre in the SrCH. Capable inmates were in the Vocational Training Cum
Production Centre of the Senior Citizens' Home and showing the bamboo production for fish
capturing, highly demanded by villagers.

SOME OTHER PROGRAMMES:
Sk Name of the
o s Date Place Participant
Senior Citizen's Home, | Inmates of the
1. Word Malaria Day 25" April, 2023 Nungphou, Senior Citizens'
Sangalyumpham Part- Home
2. World Health Day 7" April, 2023 -do- -do-
J, World Asthma Day 15t May, 2023 -do- -do-
One-day
International Day of 15" May, 2023 -do- -do-
Families
4 | World GerigticDay | 10 June, 2023 do- do-
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2 International Day of
Yoga 219 June, 2023 -do-
18" April, 2023
12" May, 2023
25" June, 2023
12 July, 2023
5 August, 2023
7 September, 2023
22 September, 2023
9h October, 2023
. 28" October, 2023 Religious and cultural
S. Outings 11" November, 2023 sites of Manipur =
20™ November, 2023
34 December, 2023
17" December, 2023
24" January, 2024
9" January, 2024
21¢ February, 2024
13" February, 2024
10" March, 2024
20" March, 2024
National Total
6. Sanitation Day 25" Jul, 2023 -do- -do-
7 | Wod gg’;“'a"m 110 Jul, 2023 do- do-
World Senior
8. Citizen's Day 8" August, 2023 -do- -do-
Health Check-up
9. Camp 28" August, 2023 -do- -do-
100 [ e gf’;’""“s 21 September, 2023 do- do-
1. World Heart Day 29" September, 2023 -do- -do-
International Day for
12. Elderly/Older 2 October, 2023 -do- -do-
Persons
13. World Food Day 16" October, 2023 -do- -do-
National Cancer
14. Awareness Day 7" November, 2023 -do- -do-
15. | World Aids Day 1% December, 2023 -do- -do-
World Day of the
16. Handiospped 27¢ December, 2023 -do- -do-
17. | National Voters Day 25" January, 2024 -do- -do-
World Day of Social
18. Justice 20" February, 2024 do- -do-
Smoking Day
(Second
19. Wednesday of 13" March, 2024 -do- -do-
20. World Water Day 22" March, 2024 -do- -do-
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TARGET LAID DOWN FOR HACTIVITY AND ACTUAL TARGET ACHIEVED DURI
PERIOD FROM 15T APRIL, 2023 TO 30™ SEPTEMBER, 2023
Activity Target Proposed Target Achieved Remark
Maintenance of Senior The Home has provided The
Citizens Home for the . food, lodging, medical organization
Welfare of the Senior | 'verare ofinmates | dential senvices tothe | achieved the
X Citizens 50 nos. of Senior citizens | desire target.
7 Rﬁ'fwmﬁgﬁf' Medical facilties are The
) Medical services provided to the senior | Provided with aregular | organization
3- e o R R e chepkup. treatment to the aohgeved the
chon senior citizens free of cost |  desire target.
The' reqular availability of Tho howmie e been The
. " ) ocal newspapers, % R
Library facility/reading o e providing local organization
facilities for the Aged. booig of 2 different taste | MEWSPapers, magazine to | achieved the
: the senior citizens. desire target.
to inmates.
Recreational services
To provide recreational have been providing The
. i facilities like TV/Radio regularly to the senior organization
Recreationa faciiies and other music systems | citizen providing TVand | achieved the
to the inmates. the radio, etc. desire target,
The home has been trying
to introduce an income
generation programme
; ; with a small investment to
Smallr mt::me gex:tmg the senior citizens who The
Other activities under the ip o9 . atn:j io the are capable of the work organization
programme. : nmﬁ heir sma | ke agarbali, rope.and | achieved the
eaming basket, fishing net desire target,
: making, cane and
bamboo work, etc. The
materials are provided by
| theOrganization. .
Visits to historical The organization plans to | During the period under The
monuments, places and arrange visits of the report the organization organization
religious places. above sited places in the | implemented this activity | achieved the
interest of the inmates. satisfactorily, desire target.
Renewal of Static IP for
ceTve CCTV Cameras for one Aﬁer the (enewal oithe The
ameras and ; ; installation they are .
Website faciities | Yo 8N4 WebSHe hosting | g v v i the desire | 279anization
and continued CCTV o achieved the
Camera facilities system ' desire target.
to the inmates.
The Organisation One expired inmate
Performance of The
Funeral/Janazah (rites) of N amanged Janaz nemoly Md Mtghammed organization
one expired inmate of the | '\amaz of one expired Aiwasburiedin | oopieved the
borns inmate at Kabrastan, accordance with Islamic desire target
’ Sangaiyumpham Part-| Laws. '
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NIRMA COMPUTER ACADEMY:
The project is one of the oldest ongoing projects of NIRMA  During the period under report Eight
13 students for July Session, 2023 and 21 students for the January Session, 2024 have been
registered with the objective of promoting, developing and propagating Urdu Language and to
take action for making available in Urdu language the knowledge of scientific and technological
development of the NCPUL. The Certificate of the course was jointly certified by National Council
for Promotion of Urdu Language (NCPUL), Ministry of Education, Govt. of India and National
Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of Information
Technology and Communication, Govt. of India, New Delhi.

The CABA-MDTP Semester Exam of the NIRMA Computer Academy (NCA) was held on 30
December 2023 and the Practical Examination and Project Evaluation were held on 29"
December, 2023. The examination superintendent opened the sealed envelope containing the
question papers in the presence of observer, invigilators and 5 students appearing in the
examination.
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The Examination superintendent of the CABA-MDTP Semester Exam held on 30" December 2023
opened the sealed envelope containing the question papers in the presence of observer,
invigilators and 5 students appearing in the examination.

NIRMACOMPUTER TRAINING CENTRE:

NIRMA has been continuously running the project since the year 2001 as the second Computer
Centre in Manipur under National Council for Promotion of Urdu Language (NCPUL), Ministry of
Education, Government of India, New Delhi at Nungphou Bazar, Sangaiyumpham Part-l, P.O.
Wangjing, Thoubal District, Manipur having Centre No. 220001. The name of the diploma course
was “Certificate in Computer Application, Business Accounting and Multilingual DTP (CABA-
MDTP)" approved by NSDA (Level), Ministry of Skill Development and Entrepreneurship, Govt.
of India. During the period 26 students for July Session, 2023 and 17 students for the January
Session, 2024 were registered. The Certificate of the course was jointly certified by National
Council for Promotion of Urdu Language (NCPUL), Ministry of Education, Govt. of India and
National Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of
Information Technology and Communication, Govt. of India, New Delhi.

The CABA-MDTP Semester Exam of the NIRMA Computer Academy (NCA) was held on 30"
December 2023 and the Practical Examination and Project Evaluation were held on 29"
December, 2023. The examination superintendent opened the sealed envelope containing the
question papers in the presence of observer, invigilators and 5 students appearing in the

examination. . .
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The Examination superintendent of the CABA-MDTP Semester Exam held on 30" December 2023
opened the sealed envelope containing the question papers in the presence of observer,
invigilators and 5 students appearing in the examination.
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CONTINUATION PROJECTS OF NIRMA WITH ONE TIME GRANT AND RUN
FROM THE OWN SOURCE OF THE ORGANISATION
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MAULANA AZAD CRAFT TRAINING CENTRE:

NIRMA had been running the program since 1st April, 2004 at Nungphou Bazar,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur under Maulana Azad
Education Foundation (MAEF), Ministry of Minority Affairs, Govt. of India, New Delhi by giving
craft training to poor, minority and other backward classes from the rural villages of Thoubal
District of Manipur on the trades- Cutting Tailoring and Embroidery. The fund of the program was
one time grant for purchase of machine and equipments. So, the organization has been running
the program as continuation project of NIRMA from own source of the organization and 20
numbers rural poor women and girls were facilitated during the period.

PROMOTION OF WEAVING TECHNOLOGY:

The National Research Development Corporation (NRDC), Ministry of Science and Technology,
Govt. of India, New Delhi released only machine for the program as one time grant. So, the
organization has been running the project since 1st April, 2001 at Yangbi Leikai,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur under from the own source of
the organization. The main objective of the project was to give them self-help, self-reliant and
self-sustained to the rural poor beneficiary. Some trained and passed out trainee/beneficiary
have got job to other shops, production centre and some have confined to their own production
centre.

YOUTH DEVELOPMENT CENTRE:

The organization has been running the program since 1st April, 1988 at Nungphou Bazar,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur under the Nehru Yuva Kendra,
Thoubal District, Ministry of Youth Affairs & Sports, Govt. of India, New Delhi. The mode of
funding of the program was one time grant as per terms and conditions of the Nehru Yuva
Kendra Sangathan, Govt. of India. The organization has been running the program from its
inception from the own source of NIRMA by providing local and national papers with magazines
and journals etc. to increase the knowledge of the youths. . The main objective of the centre was
to give and increase knowledge of youths of the neighboring villages and public. The
Management Committee took the initiative for look after the day-to-day work and function of the
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VOCATIONAL TRAINING IN PC &MOBILE /CELL PHONE REPAIRING:
As per terms and conditions of the National Research Development Corporation (NRDC), 20-22/
Zamroodpur Community Centre, Kailash Colony Extension, New Delhi (A Govt. of India
undertaking), Ministry of Science and Technology, Gowt. of India, New Delhi the mode of funding
of the project was one time grant for purchase of machine and equipments .So,the organization
has been continuously running the project since the year 2009 at Nungphou Bazar,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur from the own source of the
organization. During the period, 20 beneficiaries belong to poorest of the poor youths were
selected to give self-help, self-reliant and self-sustained and solved socio-economic problem of
their family. During the period the programme was conducted from the own funds of the
organization. An amount of Rs. ..../- was incurred by the organization from its own funds.

VOCATIONAL TRAINING CENTRE IN TAILORING, EMBROIDERY & WOOL KNITTING:

NIRMA has been continuously running the program since the 1:! April, 2015 at Yangbi Leikai,
Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur from the own source of the
organization as the funding of the Central Wagf Council, Ministry of Minority Affairs, Government
of India, New Delhi had one time grant only for purchase of tools and equipments as one time
grant and the organization. During the period NIRMA conducted the programme on the trades-
Tailoring, Embroidery and Wool-Knitting from its own funds and 20 numbers of youths mainly
women & girls belongs to Minority Muslim Communities from Thoubal District of Manipur and
from poorest of the poor family have been selected for the program.

AAN COACHING INSTITUTE:

NIRMA has been running the program since the year 2007 at Nungphou Bazar, Sangaiyumpham
Part-l, P.O. Wangjing, Thoubal District, Manipur for the welfare of the poor and needy students
and unemployed youths. The coaching were 2 types (i) for general education from class V to XIl
standard and (i) for entrance examinations. Coaching for entrance examinations included- i)
entrance examinations for admission in technical and professional courses; ii) private sector and
boarding facility for distance students was also provided in the coaching centre. During the
period, 20 students for general classes and 20 students for technical and professional courses
were facilitated.

URDU STUDY CENTRE:

The Organization has been running the project since the year 2013 at Patkha Leikai, P.O.
Wangjing, Thoubal District Manipur from the own source of the Organisation. The centre was
arranged with the objective of imparting knowledge and skills of writing and reading of Urdu
Language from the basic levels. During the period, the program was facilitated by 2 expert
teachers with 50 students from different villages of Thoubal District and an amount of Rs. .../-
was incurred in the program from the own funds of the organization.

PROMOTION OF BEE KEEPING:

The New Integrated Rural Management Agency has been running since the last many years
from the own source of the organisation. NIRMA organized 3-days training on “Bee Keeping”
from 13-15 January, 2024 at the Training Hall of NIRMA. Expert recourse persons from the
Department of Horticulture, Government of Manipur delivered valuable speech about the
program. More than 30 bee keepers from the Thoubal District participated the program.

New Integrated Rura!
Management Agency, Man‘j-ur
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CARPENTRY TRAINING CUM PRODUCTION CENTRE:

NIRMA has been running the program since 12th April, 2015 at Cherapur, Sangaiyumpham Part-
I, P.O. Wangjing, Thoubal, Manipur from the own source of the organization. The main objective
of the program was to give self-help, self-sustain and self-sustain to the rural poor educated
youths. Many artisans, who have ftrained from the centre, had opened their own production
centre to solve their socio-economic problems. The centre produced different items/designs of
furniture like bed, table, chair, dining table; all furniture items for marriage and any wooden item
ordered by locality or purchaser. During the period under report, the organization organized 7-
days training program of the project for the new beneficiaries/trainee by selecting ten numbers of
trainee from the poorest of the rural poor family.
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GENERAL PROGRAMME IMPLEMENTED BY NIRMA
DURING THE YEAR 2023-24 FROM THE OWN SOURCE
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DEATH ANNIOVERSARY OF DR. BHIMRAO AMBEDKAR:

As in previous years, NIRMA organized the Birth and Death Anniversary of Dr. Bhimrao
Ambedkar on 14™ April, 2023 and 6" December, 2023 at Community Hall, Sangaiyumpham,
Thoubal District, Manipur. Dr. Bhimrao Ambedkar popularly known as Babasaheb Ambedkar was
born on 14th of April in 1891 and Ambedkar Jayanti is celebrated by the people of India to
commemorate Dr. B.R.Ambedkar's immense contributions for the poor people of India. Dr.
Bhimrao Ambedkar is the father of Indian Constitution who had drafted the Constitution of India
and he was the great human rights activists. He had established the “Bahishkrit Hitkarini Sabha”
in the year 1923 in India aiming to spread the necessity of education as well as enhancing the
economic status of the low group people of India. He run a social movement for people using
slogan “Educate-Agitate-Organize” aiming to eradicate the asterism in India as well as rebuilding
the Indian Society by following the rule of equality of human beings.

He paid his major contribution by protecting the Fundamental Rights (for the social freedom,
equality and eradication of untouchably for low group people) and Directive Principles (enhancing
the living status by securing the fair distribution of wealth) of State Policy in the Indian
Constitution. He continued his social revolution ill the end of his life. He has been honored with
the Bharat Ratna, India's highest civilian award in the month of April in 1990 for his big
contributions towards the Indian society. He died on 6 December 1956. The programme was
facilitated by 3 experts with 40 participants.

SKILL DEVELOPMENT TRAINING FOR REGISTERED LABOURS AND THEIR DEPENDENT
SPOUSE/CHILD/SIBLINGS:

NIRMA organized 3-Months Short Term Computer Training Course” for Labours and their
Dependent Spouse/Child/Siblings from 1st October, 2023 to 31¢' December, 2023 at the NIRMA
Computer Training Centre (NCTC), Nungphou Bazar, Sangaiyumpham Part-l, P.O. Wangjing,
Thoubal District, Manipur. The main objective of the programme were (i) To give Computer
training to the registered building workers and their dependent spouse/child/siblings; (i) To give
self-employed and entrepreneurship ideas; (i) To create an atmosphere of competition and
exploring for living and help them to utilize the leisure time properly; (iv) To rise up socio-
economy of the entrepreneurs to registered building labour workers family members, their
dependent spouse/child/siblings on the proposed project; (v) to build awareness about the
income activities. A number of twenty beneficiaries from registered building workers and their
dependent spouse/child/siblings were facilitated.
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WORKSHOP ON DRUG ABUSE AND ALCOHOLISM:
The organization organized the workshop on 6™ January, 2023 at the Training Hall of NIRMA as
the Organisation can't remain dormant in the ever increasing number of immoral drug users and
trafficking and as a participant (warrior) of the war on drugs. The workshop was organized with
the primary objectives to sensitize and inculcate in the minds of the masses the immoral drug
trafficking, abusing drugs and intoxicants and harmful effects leading to grave problems. Expert
resource persons from the CMO office, Government of Manipur delivered valuable and
sustainable speech about the program.

CHILD CARE CENTRE:

The New Integrated Rural Management Agency has been running since the year 2017at Patkha
Leikai, Sangaiyumpham Part-l, P.O. Wangjing, Thoubal District, Manipur from its own source.
Child care (day care) is the care and supervision of a child or multiple children at a time, whose
ages range from six weeks to thirteen years. Child care providers can be children's first teachers,
and therefore play an integral role in systems of early childhood education. Quality care from a
young age can have a substantial impact on the future successes of children. The main focus of
childcare is on the development of the child, whether that be mental, social, or psychological.
NIRMA facilitated more than 300 children have been till date.

TRAINING IN FISH FARMING:

NIRMA organization organized 1-day training programme on ‘Fish Farming” on 17" July, 2023
at Puleipokpi, Sangaiyumpham Part-l, Thoubal District, Manipur. The main objectives of the
progamme were to provide training to fish farmers and fishermen for improving their skill in fish
farming and fishing, training is required. Fishery sector occupies a very important role in the
socio-economic development of the State and the country as well. It has been recognized as a
powerful income and employment generator. In Manipur out of the 52,000 metric tons of fish
required for consumption only 32,000 metric tons are being produced by the fish farmers of the
Manipur State annually. So, fish farming was very easy, suitable and income generating program
for the unemployed youths of Manipur. Two expert resource persons from the Fishery
Department, Government of Manipur delivered valuable talks about the program and 30 fish
farmers were participated the program.

TRAINING IN POULTRY FARMING:

NIRMA organized one day training program on Poultry Farming on 21¢' May, 2023 at the Training
Hall of NIRMA with the participation of 40 rural people (men and women) from neighboring
villages of Sangaiyumpham Part-l. The programme was facilitated by 2 experts from the
Department of Animal Husbandry, Government of Manipur. The program was intended to impart
skills and mobilize the participants to improve their social and economic conditions.

ROAD SAFETY AWARENESS PROGRAMME:
The New Integrated Rural Management Agency organized 1-day “Road Safety Awareness
Programme” on 6™ August, 2023 at Community Hall, Sangaiyumpahm Part-l, Thoubal District,
Manipur. Road safety campaigns are an important way to spread awareness among people
about road safety measures and rules. Road safety is crucial to save millions of lives and prevent
injuries. The Ministry of Road Transport and Highways also attributes the cause of crashes to
carelessness or lack of road safety awareness, Expert resource persons from the Transport
Department, Govt. of Manipur delivered valuable talks about the awareness program. More than
40 representatives of Clubs/NGOs/Assns./Mahila Mandals and others such as driver, owner,
school and college students, etc. participated the pr:
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HIVIAIDS AWARENESS PROGRAMME:
The NIRMA organized 1-day "HIV/ AIDS Awareness Programme” on November, 2023 at
Lamding, Thoubal District, Manipur. The aim of the HIV/AIDS programme was-i) to empower and
increase the awareness to participants of HIV/AIDS, its impact, management and availability of
support systems and this was to encourage early testing and lifestyle changes that will thereby
reduce and prevent further infection and ii) to empower and increase the awareness to
participants of HIV/AIDS, its impact, management and availability of support systems. Expert
resource persons from the line department of Health Department, Government of Manipur
delivered valuable talks about the programme and 40 participants took part the program

DISASTER MANAGEMENT PROGRAMME:

The organization organized “Disaster Management Programme™ on 12" February, 2023 at
Hayellabuk, Thoubal District Manipur. The main objective of the programme were-Reduce
Damages and Deaths; Reduce Personal Suffering; Speed Recovery and Protect Victims.
Resource persons from the concern department of the Government of Manipur delivered
valuable talks about the program and expressed about the different types of disaster
management such as Natural Disasters; Man-Made Disasters; Complex Emergencies; Pandemic
Emergencies; Disaster Prevention; Disaster Preparedness; Disaster Response/Relief and
Disaster Recovery. More than 40 participants took part the program.

CENTENARY AND ANNIVERSARY CELEBRATION:

NIRMA organized the birth anniversary of Pandit Jawaharial Nehru on 14" November, 2023 at
Community Hall, Sangaiyumpahm Part-I, Thoubal, Manipur to commemorate his birthday. The
program was presided by Md. Jakir, Hon'ble Pradhan, Sangaiyumpham Part-l, Thoubal District,
Manipur. Eminent resource persons delivered valuable speech about the programme. Altogether
50 participants took part the program.

FUTURE PROGRAMMES:

NIRMA will render/dedicate itself to the service/activities which would solved the problems and
hardships being faced by the people, particularly those living in disadvantaged areas, in respect
or something economic constraints, degrading environment, malnutrition, illiteracy, social justice,
communal disharmony and lack of rural infrastructure, keeping its vision and mission in the
forefront and with its relentless and selfless voluntary efforts. The following are some of the earth
marked program of NIRMA wishing to be implemented in the next year.

- Skill development program

- Bringing about value education in schools and colleges.
- Empowerment of women and marginalized group through SHGs.
- Promotion of small scale industries on different trades.
- Promotion of rural economy through agricuiture.

- Promotion of dairy farming.

- Control of drug abuse child welfare program

- Welfare program for rural artisans

- Promotion of Sport.

- Welfare program for Disable, SC/ST, OBC, Minority

- Welfare program for women workers and child labours.

- Health and sanitation program

- Welfare program for older and widow women. ' =
- Consumer welfare program L ‘ITEQS} ) E<ur %ﬂ/
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- Food processing and preservation.

- Modernization of madrassa education

- Development of rural infrastructure.

- Welfare program for adolescent.

- Promotion of bee keeping.

- ldentification of artisans in rural areas.

- Promotion of culture of Manipur.

- Establishment of income generating program

- Promotion of water and sanitation program, etc.
- Skill Training program in different trades.

- Horticulture and agriculture development program.
- Welfare Program for Senior Citizens.

- Establishment of rural poultry

- Commemorate centenary and anniversary
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I, on behalf of NIRMA, gladly take this opportunity to express my deepest gratitude and
highest appreciations to executive members of the Managing Committee, personnel staff of
NIRMA, Advisory Committee Members, Members of the Sub Committee, dedicated members/
volunteers of the General Body, well-wishers and sympathizers of the Organization for extending
their fullest co-operation and co-ordinations which enabled the Organization to accomplish some
remarkable activities resulting significant and popularity from various sections of the society.

Last but not the least, my hearty thanks and gratitude go to the following State and National
donors/contributors(s)/ funding agencies for extending their valuable cooperation and noble
supports to the Organizations:

GOVERNMENT OF INDIA:
Ministry of Social Justice & Empowerment, Ageing Section, New Delhi.
- Ministry of Social Justice & Empowerment, Department of OBC, New Delhi.
- Ministry of Human Resource Development, Department of Higher Education.
- Ministry of Environment & Forest, Government of India, New Delhi,
- Ministry of Panchayati Raj, Government of India, New Delhi.
- Ministry of Minority Affairs, Government of India, New Delhi.
- National Research Development Corporation, New Delhi.
- National Council for Promotion of Urdu Language, Government of India, New Delhi
- Maulana Azad Education Foundation, Government of India, New Delhi
- Central Waqf Council, Government of India, New Delhi.
- National Institute for Electronics and Information Technology (NIELIT), Punjab
- National Institute of Social Defence (NISD)
- North Eastern Council, Government of India, Shillong.
- Nehru Yuva Kendra, Government of India, New Delhi.
- NIPCCD, New Delhi and Guwahati.
- Indian Institute of Entrepreneurship.
- Ministry of Skill Development and Entrepreneurshnp Govt. of India.
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GOVERNMENT OF MANIPUR & ASSAM:
NIPCCD, New Delhi and Guwahati.
- Environment and Ecology Wing (RRA-Manipur).
- Department of Youth Affairs & Sport, Government of Manipur.
- Department of Social Welfare, Government of Manipur.
- Nehru Yuva Kendra, Thoubal, Manipur.
- NIRD, Guwahati, Assam.
- Department of Labour, Government of Manipur.

Lastly, | express my best wishes for every success of all that who spared no pains and
shared their valuable co-operation and noble supports with us and enabled us to wipe out the
ceaseless tears of the poor and needy people.

Heartiest Thanks to You All,
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(MOHD. KHAN)
Secretary, NIRMA

Secretmy
New Integrated Rural
Management Agency, Munipur
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