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I am very glad to publish this Annual Report 2025-2026 before you and | express
my heartfelt pleasure to my Executive Committee Members, Advisory Board Members,
General Body Members, staff and volunteers of NIRMA for their fullest cooperation and
tireless efforts to achieve our targeted projects and programmes successfully during this
year,

The Executive Committee of the New Integrated Rural Management Agency
(NIRMA) wishes to express its deep appreciation to all the staffs for their hard works
and constant support during the year under report as they had done the last year which
has enable NIRMA to achieve our earmarked goals and to march forward in great strikes
towards the promotion and implementation of various rural development programmes.

The Committee takes the opportunity to place our record in this appreciation that
NIRMA is successfully running “Maintenance of Senior Citizens’ Home for 50 Elderly
Women”, with the support of Ministry of Social Justice & Empowerment, Department of
Social Justice & Empowerment, Government of India, Senior Citizen Division, New Delhi,
NIRMA Computer Academy & NIRMA Computer Training Centers under NCPUL, Ministry
of HRD, Govt. of India & National Institute of Electronic and Information Techiology
(NIELIT), Ministry of Communication & Information Technology, Govt. of India, Youth

Development Centre under NYK, Ministry of Youth Affairs & Sport, Govt. of India, New
Delthi, Promotion of Weaving Technology with TARA-LOOM & Mobile Phone & PC
Repairing Training Programme under NRDC, Ministry of Science & Technology, Govt. of
India, Maulana Azad Craft Training Centre under Maulana Azad Education Foundation,
Ministry of Minority Affairs, Govt. of India, Vocational Training Programme in Tailoring,
Embroidery and Wool-Knitting under Central Wagf Council, Ministry of Minority Affairs,
Govt, of India, New Delhi

With heartfelt gratitude and appreciation to all concerns, | will be felling in my
duty if | do not take the opportunity of expressing my sincere gratitude and regards to
all the officers and staff members who had spared no pain in giving expert guidance and
extending full co-operation to all sections of the society in manifold programmes for
overall improvement of all quality of life as a whole.

Lastly, with my greot hope, | am toking oath that | shall try in my best for
performing and implementing the eanmarked programmes in the coming year for
betterment of the rural backward areas ¢f Manipur.




ANNUAL ACTIVITIES AND ACHIEVEMENTS REPOR *

PERIOD FROM 15T APRIL, 2025 TO 315T MARCH, 2026 \&, i P\)Q“

INTRODUCTION:

The New Integrated Rural Management Agency (NIRMA) was established in the year 1986 at Nungphou
Bazar, Sangaiyumpham Part-l, P.0. Wangjing -795148, Thoubal District, Manipur by same dedicated youth
volunteers and social activists as a non-governmental, non-sectarian, non-denomination, non-political, non-
profit making voluntary agency with the primary objective of bringing about an overall development/welfare
and an equitable/equatorial society in the remote and less privileged areas. The present report highlights the
organisation’s activities and significant achievement made during the period from 1st April, 2025 to 31st
March, 2026.

STRUCTURE OF THE ORGANISATION:

The structure of the organization is democratic. It is well constituted and follows the constitution of the
organization. It has General Body Members who are dedicated and committed and well experienced in
different fields of rural development, social work and public contact /co-operation. The organization has
important office bearers consisting of 3 (three) members-President, Secretary and Treasurer to look after the
day-to-day affairs and smooth functioning of the organization.

MANAGEMENT OF NIRMA:

The responsibility and administration of the New Integrated Rural Management Agency (NIRMA) is entrusted
to an Executive Committee/ Executive Body/Managing Committee consisting of 7 (seven) members.The new
members of the Managing Committee/Office Bearers of the Organisation elected by the General Body
Meeting for election on 2" September 2023 and portfolios of the members of the Managing Committee was
elected on 13/09/2023 by the Managing Committee of the Organisation. The elected members of the
Managing Committee of NIRMA were approved by the Deputy Registrar of Societies, Thoubal, Manipur on
03/11/2023.

ADVISORY COMMITTEE:

The Organization has an Advisory Committee consisting of 5 (five) members. The Members of the Advisory
Committee were reformed during the period 2020-2021 for a period of 4 years for more development of the
Organisation. They overviewed the work of the Executive Committee of the organization and advice the
members of the Committee as and when necessary. After completion of the life of an Advisory Committee
another new Committee is to be formed by the General Body of the Organization to overview/look after the
work and function of the Executive Committee.

CREATION:

NIRMA was created by a group of socially dedicated youth voluntary activist and professionals drawn from
various walks of life with strong determination and commitments of uplifting the most marginalized,
backward, down-trodden and others in need and hardship with broad objectives of making an egalitarian
society where is no poverty, degraded environment malnutrition, literacy, discrimination, economic

constrains and social justice. ﬂ/\ﬁ




LEGAL STATUS:
The New Integrated Rural Management Agency has been registered/affiliated to the following:

«+ Societies Registration Act, XXI of 1860

«* Manipur Registration Act, 1989 (Act No. 1 of 1990)

«* Foreign Contribution Regulation Act, 1976 under section 6(1)
** Income Tax Act, 1961 under Section 12A,

< Income Tax Act, 1961 under section 80G (5).
» PANCARD
«* Manipur NGO Forum, Imphal, Manipur.
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Department of Social Welfare {Persons with disabilities), Govt. of Manipur, Imphal
Department of Social Welfare, Govt. of Manipur

<+ Tax Deduction Account Number (TAN)

*» NGO Partnership System.

%+ Website of the Organisation.

VISION:
NIRMA visualizes a just society where in the people can enjoy economic freedom, quality, equal peace and

harmony, social and spiritual well-being, sound and healthy environment, upliftment of rural masses,
healthy people, education and cultural.

MISSION:
The New Integrated Rural Management Agency (NIRMA) also actively support and involves in the

development of people’s particularly women's capacity for the promotion of their social economic, cultural,
political, health, education and environment status. The organisation also involves in dedication and sacrifice
for the community for youth, Senior Citizens', children, poor & destitute to create a healthy and strong
nation.

AREA OPERATION OF NIRMA:
The New Integrated Rural Management Agency covers its activities to all rural areas and districts of the state

of Manipur.

AREA OF MEMBERSHIP OF THE ORGANISATION:
The area of membership of the NIRMA covers Thoubal District, Manipur only.

OFFICE ACCOMMODATION OF NIRMA:
NIRMA has its own office building with training and conference hall at Nungphou Bazar, Sangaiyumpham

Part-1, P.0. Wangjing-795148, Thoubal District, Nanipur.




MAINTENANCE OF SENIOR CITIZENS” HOME FOR 50 ELDERLY WOMEN:
Introduction:
The New Integrated Rural Management Agency have been running the project “Maintenance of Senior

Citizens’ Homes for 50 for 50 elderly Women “erstwhile “Old Age Home" since 1st April, 1993 under the
Ministry of Social Justice & Empowerment formerly known as Ministry of Welfare, Government of India, New
Delhi. The New Integrated Rural Management Agency (NIRMA) has implemented the programme
“Maintenance of Senior Citizens’ Homes for 50 elderly Women “at Nungphou, Sangaiyumpham Part-1, P.0.
Wangjing, Thoubal District, Manipur with the revised scheme Atal Vayo Abhyuday Yojana (AVYAY) (Formerly
National Action Plan for Senior Citizens (NAPSrC) under the Ministry of Social Justice & Empowerment,
Government of India, New Delhi. The Organisation have been running the programme to fulfill the main
objective of the scheme i.e., to improve the quality of life Senior Citizens by providing basic amenities like
shelter, food, medical, care and entertainment opportunities and by encouraging productive and active
ageing through providing support for capacity building of Non-Governmental Organisation. NIRMA supplied
adequate and good quantity, variety in food stuff with all necessary services like fooding, breakfast, tea for
both morning and evening and other food items like fruits, juice, bread, omelet, butter, meat, fish and

biscuits, etc. according climate conditions and conventional food habits of the inmates and as demanded by

the inmates. During the period under report, NIRMA has undertaken EAT Module implementation and

installation of live feed of CCTV Camera linked with website. The total number of staff in the Senior Citizen's
Home were 12 (Twelve)namely (i} Superintendent, (i) Counselor, (iil} Yoga Therapist {Part time), (iv) Nurse
{Part time}, (v} Doctor-1{Part time), {vi) Cook-2 (Full time), (vii) Chowkidar-1(Full time), (viii} Helper-2(Full
time), (ix) Cleaner-1(Full time) and (x) Accountant to run the Home smoothly, continuously and successfully.
During the period under report, NIRMA has performed the programme successfully in close consultation with
the Pradhans of Sangaiyumpham Part—|, Sangaiyumpham Part-Il and member of Thoubal Zilla Parisha,
Sangaiyumpham Kendra.




PROGRAMMES UNDERTAKEN DURING THE PERIOD (1°" APRIL, 2024 T0 31 MAR '

Visit by RRTC-IRDEO to the NIRMA Senior Citizens:

A team of staff of the Regional Resource Training Centre (RRTC)-IRDEO (NE-Region), Wangbal, Thoubal
District, Manipur visited the Senior Citizens Home at Nungphou, Sangaiyumpham Part-l, P.0. Wangjing,
Thoubal District, Manipur on 197 June, 2025, They interviewed all the beneficiaries individually and the same
had proceeded while they were sitting together. The beneficiaries expressed their opinions and gratitude in
many ways.
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Showing the inspection team, inmates, Secretary of the Organisation and staff of the Senior Citizens Home

Observation of International Day of Yoga (IDY), 2025:

The New Integrated Rural Management Agency (NIRMA) observed the 11" International Day of Yoga, 2025
on 21" June, 2025 at premises of the Senior Citizens Home, Nungphou, Sangaiyumpham Part-l, P.0.
Wangjing, Thoubal District, Manipur. The theme of the programme was “YOGA ONE EARTH, ONE HEALTH. The
programme was observed under the instruction of the Ministry of Social Justice and Empowerment,
Department of Ministry of Social Justice and Empowerment, Government of India, New Delhi and Regional
Resource Training Centre (RRTC)-IRDEQ, Wangbal, Thoubal District, Manipur. Altogether 80 participants took
part the programme.

~ .

Instructor of the Yoga performed the Yoga during the programme of the International Day of Yoga, 2025 at
Senior Citizens Home, Nunghou, Sangaiyumpham Part-1, P.0. Wangjing, Thoubal District, Manipur

Workshop on “Tiranga Rakhi Making” by inmates of NIRMA Senior Citizen’s Home:

The New Integrated Rural Management Agency (NIRMA) conducted the workshop on “Tiranga Rakhi Making”
by the inmates of the NIRMA Senior Citizen's Home on 8" August, 2025 at NIRMA Senior Citizen's Home,
Nungphou, Sangaiyumpham Part-l, P.0. Wangjing, Thoubal District, Manipur under District, Social Welfare

Management Agency, Manipur




Photos showing "Making of Tiranga Rakhi" in the workshop on "Tiranga Rakhi Making" under District Social
Welfare Officer, Thoubal conducted by NIRMA Senior Citizen's Home, Nungphou on 8* August, 2025,

Nasha Mukt Bharat Abhiyaan Pledge Campaign :
The New Integrated Rural Management Agency (NIRMA) conducted the Nasha Mukt Bharat Abhiyaan Pledge

through the pledge link under the Ministry of Sodial Justice & Empowerment, Government of India, New
Delhi.
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Showing the Certificate of the Nasha Mukt Bharat Abhiyaan Pledge Campaign

Har Ghar Tiranga 2025 at NIRMA Senior Citizen's Home:
NIRMA organized Har Ghar Tiranga (2™ to 15" August, 2025) programme at NIRMA Senior Citizen's Home at
Nungphou, Sangaiyumpham Part-1, P.0. Wangjing, Thoubal District, Manipur. The main objective of the Har

Ghar Tiranga is to encourage every citizen to bring the Tiranga home, hoist it with pride, and celebrate India’s
independence as a shared and heartfelt experience.

Inmates of the NIRMA Semor (ltlzen s Home performing Har Ghar Tiranga in the home
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Ministry of Culture, Government of India presented the Certificate of appreciation to NIRMA
for participating Har Ghar Tiranga Campaign, 2025.

Participation in celebration of International Day Of Older Pesrons — 2025:

NIRMA participated the International Day of Older Persons-2025 on the theme “Older Persons Driving Local
and Global Action: Our aspiration, Our wellbeing and Our rights” on 17 October, 2025 organized by Integrated
Rural Development and Educational Organisation at IRDEO Complex, Wangbal, Thoubal District, Manipur .The
programme was participated by 20 beneficiaries and 2 staff of the Senior Citizens” Home run by New
Integrated Rural Management Agency (NIRMA) as per request of the IRDEQ, Wangbal,

Showing the VIPs and participants of the programme in the training hall of the IRDEO, Wangbal

Participation in state-leve! workshop on elderly issues:

NIRMA nominates Superintendent, Helper and ten numbers of inmates (elderly women) of the Senior
Citizens Home run by NIRMA for the State Level Workshop on ““Elderly Issues: Challenges and Prospects for
Active and Healthy Ageing in Manipur” on 16-17 March, 2026 at Manipur University, Canchipur, Imphal and
they participated the programme successfully. The aims of the workshop is to bring together stakeholders in
the field of elderly welfare to deliberate on the challenges faced by senior citizens and explore strategies to
promote active, healthy and dignified ageing in the state. The programme was organized by Department of
Statistics Manipur University in collaboration with Dr. Ambedkar Centre of Excellence, Manipur University in
collaboration with the National Institute of Social Defence, Mjnistry of Sodial Justice and Empowerment,
Government of India and.
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Showing the VIP, staff with inmates of NIRMA and other participants of the programme “
“Elderly Issues: Challenges and Prospects for Active and Healthy Ageing in Manipur”

As per notification of the Department of Social Welfare, Government of Manipur under the instruction of the
Ministry of Social Justice & Empowerment, Government of India, New Delhi for participation in the opening
of Amrit Udyan at Rashtrapati Bhawan, the New Integrated Rural Management Agency (NIRMA) participated
the programme on 17" March, 2026. The main objective of the program was to witness the Winter Annuals
and to allow the citizens to experience the rich heritage and biodiversity of our country.

ew Integrated Rural
Management Agency, Manipur
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Offidials of the Social Welfare Department, Government of Manipur gave the blessing for happy journey
of the participants and leader of the Senior Citizens from different NGOs of Manipur at Imphal Airport
on 16™ March, 2026 and Showing the Amrit Udyan Park and participants of the program
at Rashtrapati Bhawan, New Delhi on 17" March, 2026.

One Day Free Medical Camp:

The NIRMA organised 1-Day Free Medical Camp on Tuesday, the 23" June ,2025 at the Senior Citizen's Home
Complex, Nungphou, Sangaiyumpham Part-l, P.0. Wangjing, Thoubal District Manipur in collaboration with
the Publict Health Centre (PHC), Sangaiyumpham, Thoubal District, Manipur. The main objectives of the
programme were to provide accessible, health care services focusing on early disease detection, immediate
treatment including free medicine distribution.to the inmates of the Senior Citizens Home.

Gifts by local sympathizers:

Md. Fajur Rahaman, Panchayat Member of the Word No. 35/34 of Sangaiyumpham Part-1 Gram Panchayat of
the Khangabok Assembly Constituency of Manipur gave Cabbage, Cauliflower, Gourds, etc. to the Senior
Citizens' Home for 50 elderly women at Nungphou, Sangaiyumpham Part-I, Thoubal District, Manipur on 5"
August, 2025.

External assistance to the inmates in serious healith problem:

As usual during the period for the year 2025-26, the New Integrated Rural Management Agency (NIRMA)
carried each and every inmate in serious cases to the District Hospital, Thoubal, Regional Institute of Medical
Sciences (RIMS), Lamphel, Imphal West, Manipur and Jawaharlal Nehru Institute of Medical Sciences
{INIMS), Porompat, Imphal East District, Manipur. Sometimes for more serious cases, inmates were brought
to the popular hospital of Guwahati, Assam.

Visit of Doctor:

During the period under report, the Part-Time Doctor of the Senior Citizens Home visited the Home 2 times in
aweek and 8 times in a month and the nurse of the home visited the home for a minimum of 2 hours per day
for 6 days in a week. The nurse of the home supplied required medicnes reqularly to the inmates as
prescribed by the Doctor to achieve free from illness. As the nurse resided near the Senior Citizens Home, the
inmates got reqular check-up and supply of medicine. A separate residence of the Doctor was also arranged
near the Home by the Committee of the Organisation so as to enable him to look after the inmates reqularly,
Sometimes for serious cases, inmates were carried out to the Disfrict Hospital, Thoubal, Regional Institute of
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Medical Sciences (RIMS), Lamphel, Imphal West District, Manipur and Jawahid
Sciences (JNIMS), Porompat, Imphal East District, Manipur.

Doctor of the Senior Citizen's Home performed health chek-up of the inmates of the Home during his visit

Gifts by local leader:

Md. Habibur Rahaman, Ex-Zilla Parishad, Member Thoubal Zilla Parishad, Sngaiyumpham Kendra presented
gifts 50 number of shirts and phaneks to the Senior Citizens” Home for 50 Elderly Women at Nungphou,
Sangaiyumpham Part-l on 21" November, 2025.

Presentation of Winter Gifts by NIRMA:

As a part of the assistance given by the Organisation, New Integrated Rural Management Agency (NIRMA)
distributed winter cloths/gifts like blankets, socks, shawl, women'’s thermal long underwear, caps, towel, etc,
to the inmates of the Senior Citizen's Home 50 elderly women on 10" January, 2026 at the campus of the
Home. The programme was presided by Md. Thambou, Pradhan, Sangaiyumpham Part-| Gram Panchayat,
Thoubal District, Manipur.

Gifts by local social worker:

For getting a spiritual reward/blessing, Md. Sukur Khan Social Worker, Puleipokpi, Sangaiyumpham Part-1,
P.0. Wangjing, Thoubal District, Manipur gave gifts of grocery items to the Senior Citizen’ Home at
Nungphou, Sangaiyumpham Part-1, P.0. Wangjing, Thoubal District, Manipur run by NIRMA on Wednesday,
the 14™ May, 2025.

The Organisation, NIRMA performed the outing programs at nearby and historical places, religious and
cultural places of Manipur, Sometimes the outing programme was performed at other Senior Citizens’ Home
run by other NGO of Manipur. The outing programme was organized 2 times in a month during the period to
avoid/control boring habit of the inmates in the Senior Citizens' Home.
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REGULAR SERVICES RENDERED TO THE INMATES BY THE ORGANIZATI {ﬂim
*

G

The organization supplied adequate quantity, good quality, variety in food stuff with all the necessary
services like fooding, breakfast, tea for both day and night and other fooding items like fruits, juice, bread,
omelet, butter, meat, fish, and biscuits etc. according to climate conditions and conventional food habits of
the inmates and as demanded by the inmates. The daily indicative menu supplied to the inmates is given
below- =
Sl. No. Timing Items provided
MORNINGTEA | Coffee/Tea and Biscuits/Rusks/Fan Puffs/Bread

Puri Sabji (Vegetable/Milk/Parantha/Roti/Butter Toast /Paav (daily) Plus
Boiled Egg or Seasonal fruits(twice a week)

Chapati, Rice, Dal/ Sambhar, One Green Vegetable, Curd, Salad (daily)
LUNCH Plus Spedal Meal (Veg/Non-Veg (Meat/Fish) and Sweet (Halwa/ Kheer/
Gulab Jamun, etc.) (twice a week)

EVENINGTEA | Coffee/Tea and Biscuits/Rusks/Fan Puffs/Bread

Chapati, Rice, Dal, Sabji (Seasonal Vegetable), Khichri Plus Special Meal
DINNER (Veg/Non-Veg (Meat/Fish) and Sweet (Halwa/ Kheer/ Gulab Jamun,
etc.) (twice a week

BREAK FAST

Medical fadlities/Medicare:

The Organization provided first aid kit {as advised by the Doctor of the Home), Glucometer, BP Monitoring
Machine, Weighing Machine and Medicine as prescribed by the Doctor of the Senior Citizen’s Home. As the
staff nurse of the Senior Citizens' Home was from the same village of Puleipokpi, Sangaiyumpham Part-1,
P.0. Wangjing, Thoubal District, the inmates of the Senior Citizens’ Home got regular health check-up, full
help and at any time when required.

Recreation:

During the period under report, the organisation provided different Books- 5 numbers, Magazines-4 Nos.,
newspapers of local lanquage (4 local papers) journals, historical books, novels, morning and evening
walking, minor physical exercise to the capable inmates, etc. and religious congregation-reading of Quran
and Tradition-once in a week. Facility for meeting with relatives, cultural meet, films show was also
provided. The NIRMA provided Games like caroms, chess, radios, T.V.s with cable connection of TATA SKY,
film show-Cultural and Geographical shows(Once in a week) and other items like slates, chalks, pencils,
exercise books, primary books for adult literacy, etc. From the above items the inmates able to know the
efficient knowledge of past and present situation of Manipur and World.




Keeping in view local climate, weather conditions and tradition e e Organization provided 4 pairs of
dlothing like Sarwar-Kurta, Saree-Blouse, Petticoat, Shirt-Paint, Kurta Pyjama, Dhoti-Kurta, Lungi
Kurta/Phanek (traditional cloth of women of Manipur), towel and Woolens every year and Mosquito Net,
Blanket, Pillow and other winter and summer clothes including sandal/ chapels to each and every
beneficiary/inmate. The Organization have provided other day by day necessary items like soap, hair oil,
tooth brush, tooth paste and Dettol soap and other soap from time to time and comb, mirror etc. to the
inmates to fulfill their necessity.

Hygiene and Sanitation:
The Organization have 3 staff for the project namely Chowkidar, Helper and Cleaner as per guideline of the

Ministry of Social Justice and Empowerment, Ageing Section, Government of India, New Delhi and they
cleaned all the Rooms, Verandah/Courtyard and Kitchen at least 2 times a day and toilets at least 3 times a

Miscellaneous payments:
Payments for electricity, water, internet, stationary, postage, maintenance of fumiture, generator/inverter,
cost of fuel for cooking, replacement of bed sheets were included for Miscellaneous payments.

Items for Non-Recurring Grants:

The main items included in the Non- Recurring Grants were:- Furniture, Chairs, Beds and mattresses(along
with Bed Sheets and Pillows), Almirahs, Utensils, Gas Stove, Fan, Desert Cooler, Water Purifier, Grinder
[Juicer, Hot Case,/Microwave Oven, Water Tank, Electric Motor & Pump, Washing Machine, Television,
Computer, Refrigerator, Inverter, Water Cooler, Geyser, etc.

Vegetable Gardening:

Now a days, Vegetable Growers used various patricides to all commonly used vegetables like Potato, Guard,
Cauliflower, Cabbage, Brinjal, Pumkin, Green Peas, Tomato, Ginger, Garlic, Onion, Chilli, Coriander, Spring
Onion, Cucumber, Spinach, Ribbed Guard, etc. available in the local markets. The Senior Citizen's Home has a
piece of land near the Home. We have planted all the commonly used vegetables in the Senior Citizens Home
to the piece of land (Kitchen Garden) just near the Home without any patricides. The capable inmates
involved in the gardening of different kinds of vegetable to the kitchen garden.

Vocational Training:

The organisation gave vocational training to the capable inmates for agarbati, fishing net and mat from
kauna crafts, etc. The income received from the sale of the finished goods used as their own money. NIRMA
purchased the raw materials of the vocational training cum production centre in the Home. Capable inmates
involved in the Vocational Training Cum Production Centre of the Senior Citizens’ Home and showing the

bamboo production for fish capturing, highly dema1ded by villagers.




WELFARE OF THE INMATES

Programme Report (period from 1 April, 2025 to 31" March, 2026) run by NEW INTEGRATED
RURAL MANAGEMENT AGENCY (NIRMA):

Name of the programme

Place

Participant

Word Health Day

7™ April, 2025

Senior Citizen's Home,

Nungphou, Sangaiyumpham

Part-|

Inmates of the Senior
(itizens” Home

Wold Homoeapathy Day

10" April, 2025

-do-

-do-

8.R. Ambedkar Remembrance Day
Word Malaria Day

147 Apr 2025
25% April, 2025

-to-
o~

-do-
.do.

World Asthma Day

17 May, 2025

-do-

-do-

International Day of Families

15" May, 2025

-do-

-do-

World Hypertension Day

17 May, 2025

do-

do

Anti-Tobacco Day

31 May, 2025

~do-

-do-

World Elder Abuse Awareness Day

15" June, 2025

-do-

-do-

International Day of Yoga

21%June, 2025

-do-

-do-

World Population Day

11" July, 2025

-do-

-do-

National Total Sanitation Day
World Hepatitis Day

25" July, 2025
28" July, 2025

~do-
-do-

-do-
-do-

Manipur Independence Day

14" August, 2025

-40-

-do-

Women's Equality Day

26" August, 2025

-do-

-do-

World Peace Day

21" September, 2024

-do-

-do-

International Day for Clderty/Older Persons

1" October, 2025

-do-

do-

World Food Day

16" October, 2025

~do-

-do-

Children's Day

14" November, 2025

~do-

-do-

World AIDS Day

1" December, 2025

~do-

-do-

Human Rights Day

10" December, 2025

-do-

-do-

National Voters Day

25% January, 2026

-do-

-do-

Republic Day of India

26" January, 2026

-do-

-do-

World Cancer Day

4" Tebruary, 2026

-do-

-do-

International Women's Day

8% March, 2026

~do-

-do-

No Smoking Day

11" March, 2026

-do-

-do-

World Water Day

22 March, 2026

-do-

-do-

12" April, 2025
57 May, 2025
20" June, 2025
187 July, 2025
7" August, 2025
11 September, 2025
8" September, 2025
21" October, 2025
14 October, 2025
8" November, 2025
22" Navember, 2025
11" December, 2024

13" December, 2025
January, 2026

20" January, 2026

7" February, 2026

Religlous and cultural sites of

Manipur

Inmates of the Senior
Citizens’ Home




23" February, 2026
17" March, 2026
11" March, 2026

TARGET LAID DOWN FOR EACH ACTIVITY DURING THE PERIOD UNDER REPORT AND ACTUAL TARGET ACHIEVED
DURING THE PERIOD FROM 1* APRIL, 2025 TO 31* MARCH, 2026 FOR 50 ELDERLY WOMEN RUN BY NEW INTEGRATED

RURAL MANAGEMENT AGENCY (NIRMA)

Maintenance of Senior
Citizens Home for the Welfare
of the Senior Citizens

TARGET PROPOSED

Welfare ofinmates

TARGET ACHIEVED
The Home has provided food,
lodqing, medical residential
services to the 50 nos, of Senior
citizens

The organization
achieved the desire
target,

Medical services

Regular medical check-up
treatment to be provided to the
senior citizens of the home free

of cost.

Medical facilities are provided
with a regular checkup,
treatment to the senior citizens
free of cost

The organization
achieved the desire
target.

Library facility/reading
facilities for the Aged.

Recreational facilities

The regular availability of local
newspapers, magazines and
other books of a different
taste to inmates.

To provide recreational facilities
like TV/Radio and other music
systems to the inmates.

The home has been providing

local newspapers, magazine
1o the senior citizens.

Recreational services have
been providing reqularly
to the senior citizen
providing TV and the radio, etc.

The organization
achieved the desire
target.

The organization
achieved the desire
target.

Other activities under the
programme,

Small income generating
programme were incorporated
to the inmates for their small
earning.

Visits to historical monuments,
places and religious places.

The organization plans to
arrange visits of the above sited
places in the interest of the
inmates,

The home has been trying to
introduce an income generation
programme with a small
investment to the senior citizens
who are capable of the work like
zgarbati, rope and basket, fishing
net making, cane and bamboo
work, etc. The materials are
_provided by the Organization.

During the period under report the
organization implemented this
activity satisfactorily.

The organization
achieved the desire

target,

The organization
achieved the desire
target,

(CTV Cameras and Website
facilities

Renewal of Static IP for (CTV
Cameras for one year and
website hosting and continued
CCTV Camera facilities system to
the inmates.

After the renewal of the
installation they are functioning in
the desire manner,

The erganization
achieved the desire
target,

Performance of dua/pray to
our Almighty Ged for
happiness of al! expired
inmates,

The Organisation arranged the
dua /pray for all expired inmates

of the knior (Itizeni’ Home /]

N

Performed programme living
happily in the Heaven/Jann

1

The organization
achieved the desire
target.




NIRMA COMPUTER ACADEMY: m

NIRMA has been running the NIRMA Computer Academy since the year 1999 at ~w 2, Jail Road,
Imphal West District, Manipur under National Coundil for Promotion of Urdu LanguagetRePUL), Ministry of
Education, Department of Higher Education, Government of India, New Delhi bearing Centre Code No.
220002 and National Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of
Information Technology and Communication, Govt. of India, New Delhi with the main objective of
promoting, developing and propagating Urdu Language and to take action for making available in Urdu
language the knowledge of scientific and technological development. The name of the diploma course was
“Certificate in Computer Application, Business Accounting and Multilingual DTP (CABA-MDTP)" approved by
NSDA (Level), Ministry of Skill Development and Entrepreneurship, Govt. of India from the academic session
January, 2020 having 2(two) Sessions namely January Session and July Session with 2(two) Semester as per
instruction of the NCPUL and NIELIT. During the period, 38 (thirty-eight) for January Session, 2025, 48 (forty-
eight) students for July Session, 2025 and 15{fifteen) students for the January Session, 2026 have been
registerad. The Certificate of the course was jointly certified by NCPUL and NIELIT.

NIRMA Computer Training Centre:

The New Integrated Rural Management Agency (NIRMA) has been continuously and successfully running the
NIRMA Computer Training Centre (NCTC) bearing Centre No. 220001 at Nungphou Bazar, Sangaiyumpham
Part-1, P.0. Wangjing, Thoubal District, Manipur under National Council for Promotion of Urdu Language
(NCPUL), Ministry of Education, Department of Higher Education, Government of India, New Delhi and
National Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of Information

Technology and Communication, Govt. of India, New Delhi . The name of the diploma course was “Certificate
in Computer Application, Business Accounting and Multilingual DTP (CABA-MDTP)" approved by NSDA
{Level), Ministry of Skill Development and Entrepreneurship, Govt. of India from the academic session
January, 2020. The one year diploma course has two Semester and Sessions Session namely January and July
Session. During the period under report, 21 (twenty-one) students for January Session, 2025 and 28 (twenty-
eight) students for July Session, 2025 and 36 students for January Session, 2026 have been registered for the
Diploma Course with the objective of promoting, developing and propagating Urdu Language and to take
action for making available in Urdu language the knowledge of scientific and technological development of
the NCPUL. The Certificate of the course was jointly certified by National Council for Promotion of Urdu
Language (NCPUL), Ministry of Human Resource Development, Department of Higher Education, Govt. of
India and Mational Institute of Electronics and Information Technology (NIELIT), Chandigarh, Ministry of
Information Technology and Communication, Govt. of India, New Delhi.

PROJECTS UNDER ONE TIME GRANT OF GOVERMMENT OF INDIA

The programme was started on 1* April, 2024 at Nungphou Bazar, Sangaiyumpham Part-l, P.0. Wangjing,
Thoubal District, Manipur under Maulana Azad Education Foundation (MAEF), Ministry of Minority Affairs,
Govt. of India, New Delhi with the onetime grant of the Ministry. Since its inception, the New Integrated
Rural Management Agency has been connnuously running the programme from the own source of the
organization by giving craft training to poor, )
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Thoubal District of Manipuron the trades- Cutting Tailoring and Embroidery. Duri
25 numbers rural poor women and girls were fadilitated.

PROMOTION OF WEAVING TECHNOLOGY:

The organization commenced the program on 1st April, 2001 at Yangbi Leikai, Sangaiyumpham Part-l, P.0.
Wangjing, Thoubal District, Manipur under National Research Development Corporation (NRDC), 20-22
Zamroodpur Community Centre, Kailash Colony, Ministry of Science and Technology, Govt. of India, New
Delhi with one time grant for purchase of only machine and equipment for the program. Since its inception,
the organization has been running the programme from the own source of the organization with the main
objective of the project was to give them self-help, self-reliant and self-sustained to the rural poor
beneficiary. Some trained and passed out trainee/beneficiary have got job to other shops, production centre
and some have confined to their own production Centre. During the period under report, NIRMA benefited 25
beneficiaries (women and girls) selected from the rural villages of Thoubal District of Manipur.

YOUTH DEVELOPMENT CENTRE:

The program was started on 1st April, 1988 at Nungphou Bazar, Sangaiyumpham Part-l, P.0. Wangjing,
Thoubal District, Manipur under the Nehru Yuva Kendra, Thoubal District, Ministry of Youth Affairs & Sports,
Gowt. of India, New Delhi with one time grant of the Ministry of the Government of India. But, NIRMA has
been running the program continuously from its inception from the own source of the organisation by
providing local and national papers with magazines and journals etc. to increase the knowledge of the
youths. . The main objective of the Centre was to give and increase knowledge of youths of the neighboring
villages and public. The Management Committee took the initiative for look after the day-to-day work and
function of the Centre. A sum of Rs.12,600/- was incurred in the programme.

VOCATIONAL TRAINING IN PC& MOBILE /CELL PHONE REPAIRING:

The New Integrated Rural Management Agency (NIRMA) commenced the program from the year 2009 at
Nungphou Bazar, Sangaiyumpham Part-I, P.0. Wangjing, Thoubal District, Manipur under National Research
Development Corporation (NRDC), 20-22/ Zamroodpur Community Centre, Kailash Colony Extension, New
Delhi (A Govt. of India undertaking), Ministry of Science and Technology, Govt. of India, New Delhi. As the
grant of the programme was one time grant for purchase of machine and equipments, NIRMA has been
running the project continuously from the own source of the organization. During the period, 30 beneficiaries
belong to poorest of the poor youths were selected to give self-help, self-reliant and self-sustained and
solved socio-economic problem of their family were benefitted.

VOCATIONAL TRAINING CENTRE IN TAILORING, EMBROIDERY & WOOL KNITTING:

The grant of the project sanctioned by the Central Wagqf Coundil, Ministry of Minority Affairs, Government of
India, New Delhi was one time grant for purchase of tools and equipment programme for the trades-
Tailoring, Embroidery and Wool-Knitting. Since its inception, 1% April, 2015, the New Integrated Rural
Management Agency (NIRMA) has been running the program continuously at Yangbi Leikai,
Sangaiyumpham Part-1, P.0. Wangjing, Thoubal District, Manipur from the own source of the organization.
During the period, 30 numbers of youths mainly women & girls belongs to Minority Muslim Communities

from Thoubal District of Manipur and from poprest of the poor iy have been selected fop-the program
and they were facilitated. /9 ;




AAN COACHING INSTITUTE:

This programme was organized by NIRMA as a continuation project which was commenced from the year
2007 at Nungphou Bazar, Sangaiyumpham Part-l, P.0. Wangjing, Thoubal District, Manipur from the own
source of the organization with the main objectives- i} to imparti knowledge, enhance students learning
skills; i) to help students gain knowledge, understanding and critical thinkingabilities; iii) to achieve
personal or professional development. During the period, the coaching were 2 types (i) for general education
from dlass V to XIl standard and (ii) for entrance examinations, Coaching for entrance examinations included-
i) entrance examinations for admission in technical and professional courses; ii) private sector and boarding
facility for distance students was also provided in the coaching centre. A selection committee selected 20
students for general classes and 20 students for technical and professional courses and they achieved the
benefit of the coaching.

URDU STUDY CENTRE:

The programme was commenced from the year 2013 at Patkha Leikai, P.0. Wangjing, Thoubal District
Manipur from the own source of the Organisation, Since its inception, NIRMA has been running continuously
in close consultation with Member of Zilla Parishad, Thoubal Zilla Parishad, Sangaiyumpham Kendra,
Pradhan of Sangaiyumpham Part-I and Part-Il. The main objectives of the programme were i) to imparting
knowledge and skills of writing and reading of Urdu Language from the basic levels; ii) to promote and
develop the Urdu Language, enhance teaching quality through professional training and boost employability

through technical education. During the period, the program was facilitated by 2 expert Urdu Teachers with
50 students from different villages of Thoubal District and an amount of Rs.91, 890/ was incurred.

PROMOTION OF BEEKEEPING (APICULTURE):

A five-day training program (from 11" to 15™ November, 2025) on “Beekeeping” was arranged by the
organization at the Training Hall of NIRMA. The programme was facilitated by 3 recourse persons from the
line Department of Horticulture, Government of Manipur. The main objectives of the program were- i) to
equip individuals with the skills to establish, manage and sustainability harvest products from honey bee
colonies; ii) to keep bees to collect honey and other products of the hive. More than 30 bee keepers from the
Thoubal District were participated the program. An amount of Rs.60,900/- was incurred in the program from
the own funds of the organization.

CARPENTRY TRAINING CUM PRODUCTION CENTRE:

The program was commenced on 12th April, 2015 at Cherapur, Sangaiyumpham Part-Il, P.0. Wangjing,
Thoubal, Manipur from the own source of the organization. During the period the venue/location of the
project shifted to Khunou, Sangaiyumpham Part-l, Thoubal, Manipur. i) to equip learners with the practical
skills, theoretical knowledge and fixture made of wood and other materials; ii) to produce job ready
individuals; iii) to give self-help, self-sustain and self-sustain to the rural poor educated youths. A five-day
training program from 4 to 8 January, 2026 at the training hall of NIRMA was also organized by NIRMA for
qiving knowledge of the program to the new beneficiary. During the period, 30 unemployed youths were
selected by a selection committee belongs to the poorest of the poor and needy family. An amount of

Rs.1,01,500/- was incurred in the program from the own funds of the org A i
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GENERAL PROGRAMME UNDERTAKEN FROM THE OWN SOURCE OF THE Of

During the period, the programme was organized for 5-days (20" to 24™ August, 2025) at the Training Hall of
NIRMA as the Organisation can‘t remain dormant in the ever increasing number of immoral drug users and
trafficking and as a participant (warrior) of the war on drugs. The workshop was organized with the primary
objectives to sensitize and inculcate in the minds of the masses the immoral drug trafficking, abusing drugs
and intoxicants and harmful effects leading to grave problems. The workshop was facilitated 2 eminent
resource persons from the CMO office, Thoubal, Government of Manipur. Altogether, 30 youths from different
villages of Thoubal District, participated the workshop. An amount of Rs.75,500/- was incurred by the
organization from its source.

TRAINING IN FISH FARMING:

A five-days (from 10 to 14 September, 2025) program on “Training in Fish Farming” was organized by tthe
organization at Tentha, Thoubal District, Manipur. The main objectives were- i) to equip farmers with
scientific techniques for sustainable aquaculture, improve fish production, enhance economic income; ii) to
provide training to fish farmers and fishermen for improving their skill in fish farming and fishing. Fishery
sector occupies a very important role in the socio-economic development of the State and the country as
well. It has been recognized as a powerful income and employment generator. In Manipur out of the 52,000
metric tons of fish required for consumption only 32,000 metric tons are being produced by the fish farmers
of the Manipur State annually. So, fish farming was very easy, suitable and income generating program for
the unemployed youths of Manipur. Two expert resource persons from the Fishery Department, Government
of Manipur fadilitated the program with the particpation of 30 fish farmers. An amount of Rs. 88,500/~ was
incurred by the organization from its own source.

TRAINING IN POULTRY FARMING:

A five-day training of the programme was organized from 22" to 26" July, 2025 at the Training Hall of
NIRMA with the participation of 40 rural people (men and women) from neighboring villages of
Sangaiyumpham Part-l. The main objectives of the programme were-i) to maximize productivity and
profitability by equipping farmers with scientific, technical, and managerial skills in breeding, nutrition,
housing, and disease control; ii) to impart skills and mobilize the participants to improve their social and
economic conditions; iii) to enhance product quality, and promote sustainable rural livelihood. The
programme was facilitated by two experts from the department of Animal Husbandry, Government of
Manipur with the participation 50 unemployed youths presented by local clubs/organizations/
Associations/Mahila Mandals. An amount of Rs.92, 300/- was incurred in the program from the own source of
the organization,

DISASTER MANAGEMENT PROGRAMME:

The programme was organized for five days (18" to 22" February, 2026) at Community Hall,
Sangaiyumpham Part-l, P.0. Wangjing, Thoubal District, Manipur from the own source of the organization.
The main objective of the programme were-i) to reduce damages and deaths; reduce personal suffering;
speed recovery and protect victims and ii) to minimize loss of life, property, and environmental damage by
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preventing new risks and mitigating existing ones through coordinated prepare -g‘w\’/ esponse, and
sustainable recovery. The programme was facilitated by 2 eminent experts from thecomcern department of
the Government of Manipur with the participation of 40 representatives from Club/Association/NGO/Mahila
Mandals participants participated the program and they expressed about the different types of disaster
management such as natural disasters; man-made disasters; complex emergencies; pandemic emergencies;
disaster prevention; disaster preparedness; disaster response/relief and disaster recovery.

CENTENARY & ANNIVERSARY CELEBRATION:

The Birth and Death Anniversary of Allama |qbal were observed on 9™ November, 2025 and 21% April, 2025 as
Birth and Death Anniversary at Community Hall Sangaiyumpham, Thoubal District, Manipur. He was born on
9 November 1877 and passed away on 21 April 1938. Igbal was born and raised in Sialkot, Punjab, British
India and studied at Scotch Mission College in Sialkot and Government College in Lahore. He taught Arabic at
the Oriental College, Lahore, from 1899 until 1903, during which time he wrote prolifically. Notable among
his Urdu poems from this period are "Parinde Ki Faryad" ("A Bird's Prayer"), an early contemplation on
animal rights, and "Tarana-e-Hindi" ("Anthem of the Indians"), a patriotic poem—both composed for
children. In 1905, he departed from India to pursue further education in Europe, first in England and later
in Germany. In England, he earned a second BA at Trinity College, Cambridge, and subsequently qualified as a
barrister atLincoln’s Inn. In Germany, he obtained aPhDin philosophy at the Ludwig-Maximilians-
Universitat Miinchen (LMU), with his thesis focusing on "The Development of Metaphysics in Persia” in 1908.
Upon his return to Lahore in 1908, Igbal established a law practice but primarily focused on producing
scholarly works on politics, economics, history, philosophy, and religion. He is most renowned for his poetic
compositions, including "Asrar-e-Khudi", "Rumuz-e-Bekhudi", and "Bang-e-Dara". His literary works in
the Persian lanquage gamered him recognition in Iran. He was known as the "Poet of the East," his poetry
inspired self- awareness, unity, and a spirit of awakening among people during challenging times. An
amount of Rs.54, 452/- was incurred in the program from the own source of the organization.

SKILL DEVELOPMENT TRAINING IN MUSHROOM CULTIVATION:

NIRMA organized Skill Development Training on Mushroom Plantation for a period of 15 days (5" to 197,
June, 2025) at Yangbi Leikai, Sangaiyumpham Part-1. P.0. Wangjing, Thoubal District, Manipur. The main
objectives of the programme were i) to empower participants with technical expertise for self-employment,
promote high-value, low-investment entrepreneurship, and strengthen rural livelihoods; ii) to impart skills
and mobilize the participants to improve their socio-economic condition. During the training programme,
experts from the concerned Department of Department of Horticulture, Government of Manipur facilitated
the programme and 30 rural unemployed youths from the neighboring villages participated the programme.
An amount of Rs.38, 800/- was incurred in the program from the own source of the organization.

SUBSTENANCE OF INDIGENOUS CULTURE OF MANIPUR:

The programme was organized for five days (16" to 20 November, 2025) at Hayellabuk, Thoubal District,
Manipur. Every community or ethnic group has her own culture and heritage which are taken as the
essentials of each of the ethnic groups/communities. The main objective of the programme was to impart an
in depth awareness on how to sustain the indigenous culture of Manipur and it focus on preserving a distinct
heritage while fostering unity and environmegtal sustainability /] Two experts from the Department of
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38,300/~ was incurred.

AWARENESS PROGRAMME ON WOMEN AND CHILD LABOURERS:

The programme was organised by NIRMA at Sangaiyumpham Higher Secondary School for 2 days (16-17
May, 2025) with the objectives of bringing women and child workers from informal sector to the organised
sector to make them aware of their rights and duties under various labour laws and uplifting their socio-
economic and political status for alleviation of their health hazards, poverty, uncertainty of income
unemployment and casual labours. The programme was participated by 40 educated unemployment youths
from different villages of Thoubal District. 3 experts from District Labour and Employment Office, Thoubal
were engaged for facilitating the programme. The expenditure was Rs. 41,100/~ which was from the
organisation’s own fund.

FARMER'S TRAINING IN ORGANIC FARMING:

NIRMA organised a five-days of the programme from 10" to 14" December, 2025 at Palli Bazar, P.0.
Wangjing, Thoubal District, Manipur. The objectives of organic farming are to produce high quality, nutritious
food sustainably while protecting the environment for future generations. It is a well known fact that the
food terms produced by most farmers by using chemical fertilizers are much more harmful to the general
public. The production and demand of chemical fertilizers have been alarming increasing day by day. There is

an urgent need to impart an in-depth awareness and skills to the farmers to make bio fertilizers from kitchen
wastes and biodegradable wastes to use as organic manures/non-chemical fertilizers. The programme was
facilitated by 2 experts from the District Agriculture Office, Thoubal, Government of Manipur with the
partidpation of 40 farmers. The amount of expenditure was Rs. 30,100/-(Rupees thirty thousand and one
hundred only) from the own source of the organisation.

WORKSHOP ON MICRO, SMALL AND MEDIUM ENTERPRISES:

The organization conducted the programme for five-day (7" to 11™ October, 2025) at Tentha, Thoubal
District, Manipur. The primary objective of the Micro, Small, and Medium Enterprises (MSME) sector is to
drive socio-economic development by fostering entrepreneurship, generating large-scale employment.
Knowing that the number of educated unemployed youth has been compounding day by day and they are
entrapped on poverty and sufferings and likely to divert from the main stream of social, and hardly able to
get square meal and the situations compel them to indulge in anti-social activitie. An amount of Rs.32, 500/-
was incurred from the own fund of the Organisation.




NIRMA will renderfdedicate itself to the sewicefactivities which would solved the
problems and hardships being faced by the people, particularly those living in

disadvantaged areas, in respect or something economic constraints, degrading
environment, malnutrition, illiteracy, social justice, communal disharmony and lack of
rural infrastructure, keeping its vision and wmission in the forefront and with its
relentless and selfless voluntary efforts. The following are some of the earth marked
program of NIRMA wishing to be implemented in the next year.

.
0.0

Skill development program

Bringing about value education in schools and colleges.
Empowerment of women and marqinalized group through SHGs.
Promotion of small scale industries on different trades.
Promotion of rural economy through agriculture.
Promotion of dairy farming.

Control of drug abuse child welfare program

Welfare program for rural artisans

Promotion of Sport.

Welfare program for Disable, SC/ST, 0BC, Minority
Welfare program for women workers and child labours.
Welfare program for older and widow women.
Consumer welfare program

Health and sanitation program

Food processing and preservation.

Modernization of madrassa education

Development of rural infrastructure.

Welfare program for adolescent.

Promotion of bee keeping.

Identification of artisans in rural areas.

Promotion of culture of Manipur.

Establishment of income generating program
Promotion of water and sanitation program, etc.

Skill Training program in different trades.

Horticulture and agriculture development program.
Welfare Program for Senior Citizens.

Establishment of rural poultry ﬂ@p

Commemorate centenary and anniversary
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